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Presenter Notes
Presentation Notes
Welcome to the 2026 Catalyst Grant Program Information Session. I am joined by Marina Caseras, the program manager for NBRC's Forest Economy and Timber for Transit programs.  I also see state program managers on the line.  

This session will provide a more in-depth presentation of the Catalyst Program including highlighting changes in 2026, review of eligible project purposes, award sizes, pre-application process, evaluation of pre-applications, and the NBRC and state program priorities for 2026.  The goal is to have you all leave today's session with the information and resources needed to prepare a pre-application.  

This session is being recorded so please keep your mics muted during the session.  The recording will be made available on the NBRC website. 



PROGRAM OVERVIEW
• Program Purpose 
• Key Dates
• Available Funds
• Eligible Purpose Categories
• Project Classification
• NBRC Service Area
• Eligible Applicants, Co-Applicants 

and NBRC Service Area

Presenter Notes
Presentation Notes
Today's session is divided into 2 parts.
The 1st will briefly review eligibility, including eligible locations, match requirements and eligible entities.  I will not spend as much time on these topics because they are also covered in the Program Overview Series. 






Program Overview Series

Resources: Pre-Application Support webpage

• Part 1: Funding Rounds, Timeline & Milestones, Next Steps 
and Contact information

• Part 2: Eligibility, Waivers and Match
• Part 2A: Determining Required Match
• Part 3: Funding Policies and Requirements
• Part 4: Local Development Districts
• Part 5: Catalyst Program Overview
• Part 6: Forest Economy Program Overview
• Part 7: Timber for Transit Program Overview

Review the 
Program 
Overview 

Series! 

Presenter Notes
Presentation Notes
Here is the Program Overview Series.
Parts 1-4 are particularly important to review. If you are looking for more information related to the National Environmental Protection Act (or NEPA) and Build American Buy American Act (or BABAA), be sure to view Part 4. 


https://www.nbrc.gov/content/nbrc-program-preapplication
https://www.nbrc.gov/content/nbrc-program-preapplication
https://www.nbrc.gov/content/nbrc-program-preapplication
https://www.nbrc.gov/content/nbrc-program-preapplication


PREPARING A PRE-APPLICATION
• Determining Match Requirement
• Waivers – 75% Expenditure, Significant 

Benefit and LDD
• Creating a Pre-application in the GMS
• Pre-application Process & Requirements
• Evaluation of Pre-applications
• NBRC & State Program Priorities
• Submitting a Pre-application
• What to Expect After the Pre-application
• Next Steps

Presenter Notes
Presentation Notes
The 2nd part of today's session will review in more detail the pre-application requirements and questions.  This will serve as a guide to completing the application and highlight resources to support using the GMS. 




2026 Catalyst 
Grant Program

The purpose of this 
program is to 
stimulate economic 
growth and inspire 
partnerships that 
improve rural 
economic vitality 
across the four-state 
NBRC region. 

Presenter Notes
Presentation Notes
The Catalyst Program is NBRC’s flagship program and is designed to stimulate economic growth and inspire partnerships that improve rural economic vitality across the Northern Border Regional Commission (NBRC) four-state region of Maine, New Hampshire, New York and Vermont.
 
This is an economic development program specifically designed to support a broad range of initiatives and state economic development priorities that will modernize and expand the region’s basic infrastructure, revitalize communities to support and attract the region’s workforce and generate economic activity and benefits for the region. 

The next few slides will be a quick review of the Catalyst program and the 2026 funding opportunity.  

All of the details and resources I mention today can be found on the Catalyst Program webpage.  This includes the Program Overview, the Program Timeline, Project Development resources, and the Program User Manual.

CATALYST PROGRAM | Northern Border Regional Commission



Available Funding

NBRC anticipates making a minimum of $30MM 
available in 2026
• Funds will be available in both spring and fall 

rounds
• Funds are distributed equally across 4 states
• All awards are subject to availability of funds
• Additional funds may be made available through 

a revised Catalyst Grant Program announcement.

Available funding for the Catalyst grant program is further explained in the Program Overview.

Presenter Notes
Presentation Notes
The Northern Border Regional Commission anticipates making a minimum of $30 million available in 2026. Upon completion of the Fiscal Year 2026 appropriations process, additional funds may be made available through a revised Catalyst Grant Program announcement.

Catalyst funding will be available in both the spring and fall funding rounds and is distributed equally across the 4 states. 

You can find this information and more in the Catalyst Program Overview.



Key Dates

Spring Round
• Pre-applications AND Waivers 

Due: February 27, 2026 
(before 5:00pm EST)

• Full Applications Due: April 
17, 2026 (before 5:00pm 
EST)

• Grant Awards Announced: 
June 2026

Key Dates for the Catalyst grant program are further explained in the Program Timeline.

Fall Round
• Pre-applications & Waivers 

Due: August 28, 
2026 (before 5:00pm EST)

• Full Applications Due: 
October 16, 2026 (before 
5:00pm EST)

• Grant Awards Announced: 
December 2026

Presenter Notes
Presentation Notes
In addition to the pre-application and application due dates, you can find when the GMS is open for registration for the spring and fall pre-applications in the Program Timeline.  The GMS is open now for both registration and pre-applications.  

Any updates to these key dates will be made in the Program Timeline




Eligible Purpose Categories

Proposed projects must focus on one of six project categories: 

Proposed projects that do not align with an eligible purpose may be 
reclassified or deemed ineligible during pre-application review.

• Basic Public Infrastructure
• Transportation Infrastructure
• Telecommunications 

Infrastructure

• Business and Workforce 
Development

• Basic Healthcare
• Resource Conservation, Tourism 

and Recreation

For additional information and examples of eligible activities that fit under each of the program eligible 
purposes, see the Program User Manual Part 2A

Presenter Notes
Presentation Notes
There are 6 eligible purpose categories. Proposed projects must align with one of these six categories to be considered. These categories are described in detail in the Grant Programs User Manual including definitions, examples, and ineligible activities. 

Projects with a renewable energy component will be reviewed on a case-by-case basis for consistency with the Executive Order Unleashinig American Energy.




Project Classification
Step 1. Identify Eligible Purpose Category based on definitions 
and examples.  
Step 2. Select applicable Grant Type based on definitions and 
requirements
• Grant Types: Feasibility and Implementation
Step 3. Identify maximum award size based on Category and 
Grant Type
• Implementation Maximum: $500,000 to $3,000,000
• Feasibility Maximum: $100,000

Part 5 of
Program 
Overview 

Series!

For additional details for project classification see Appendix H. Project Classification Details –
Definitions, Criteria and Examples and Part 5 of Program Overview Series

Presenter Notes
Presentation Notes
The Catalyst Program classifies proposed projects based on the primary purpose and grant type identified in the pre-application materials. All projects must be able to clearly identify the eligible purpose, grant type, and maximum funding request in pre-application and application materials.  

Step 1 is to identify which eligible purpose your project best fits using the definitions and examples.  
Step 2 is to identify which type of grant your project is eligible for using the outlined definitions and requirements. A project will either be an Implementation grant or a Feasibility grant. 
Feasibility grants are only available for early stage planning type projects that support the future implementation of an infrastructure project. Implementation grants are available for a range of activities such as construction of infrastructure, programs, technical assistance, or fit up of spaces. Consult Appendix H of the NBRC Grant Programs User Manual to classify your project. 
Step 3 is to identify what the maximum award size your project is eligible for based on the combination of the eligible purpose category and the grant type. 
Implementation grants range in maximum award sizes from $500,000 to $3,000,000.  
Implementation involving the construction of infrastructure are eligible for up to $1,000,000. 
Implementation involving multi-infrastructure or multi-jurisdiction are eligible for up to $3,000,000 with approval from the State Program Manager. 
Implementation of workforce development, basic healthcare, or conservation, tourism and recreation are eligible for up to $500,000. Feasibility grants are eligible for up to $100,000.  In addition to meeting specific requirements, all requests above $1,000,000 require approval of the state program manager.  

Part 5 of the Program Overview Series reviews the project classification resources available in the Grant Program User Manual to help you identify the amount of funds you can request from NBRC. Rather than revisit the classification resources, I will share a few example projects to give you a sense for how projects are classified. I will not review each example provided, but have shared them as a resource.

Proposed projects that do not align with an eligible purpose may be reclassified or deemed ineligible during pre-application review.


https://www.nbrc.gov/content/nbrc-program-preapplication
https://www.nbrc.gov/content/nbrc-program-preapplication
https://www.nbrc.gov/content/nbrc-program-preapplication
https://www.nbrc.gov/content/nbrc-program-preapplication
https://www.nbrc.gov/content/nbrc-program-preapplication
https://www.nbrc.gov/content/nbrc-program-preapplication


STATE GOVERNMENTS
Maine, New Hampshire, New York, and Vermont

FEDERALLY RECOGNIZED 
INDIAN TRIBES

LOCAL GOVERNMENTS
VILLAGE, TOWN, CITY AND COUNTY

OTHER POLITICAL 
SUBDIVISIONS OF STATE
REGIONAL PLANNING COMMISSIONS, 
AUTHORITIES OF THE STATE

SECONDARY AND CAREER 
TECHNICAL CENTERS

NON-PROFITS
501(C) ORGANIZATIONS

Applicant Eligibility

For-profit entities, LLCs and other entities that 
are not a 501(c) are not eligible for funding.

Presenter Notes
Presentation Notes
Authorities of State may include public school districts.  



Geographic Eligibility
Your project may be eligible for NBRC funds if it is located within one of 
the 64 counties in our service area. NBRC assesses the level of economic 
and demographic distress annually within our service region. This helps 
determine whether the Commission can provide grants within a county 
as well as what level of match is required of 
Commission-funded projects. 

Distressed: Eligible for 80% funding.
Requires a 20% match.

Transitional: Eligible for 50% funding. 
Requires a 50% match.

Attainment: Ineligible for funding. 
(Some exceptions apply.)

More details on county designations and matching requirements are available in NBRC’s 
Annual Distress Criteria report (www.nbrc.gov) 

Presenter Notes
Presentation Notes
There are 64 counties across the 4-state region that make up the NBRC Service Area 
The full list of counties in the NBRC Service Area can be found on NBRC's website along with information on the distress level for each county. 
NBRC is required to annually assess the level of economic and demographic distress in its service area. 
The resulting designations reflect whether the NBRC can provide grants within a county and the associated match rate.




Once you have determined the eligible location you will be able to identify the applicable match rate associated with that location.  



Presenter Notes
Presentation Notes
There are 3 designations a county or community may receive: Distressed, Transitional, or Attainment 
Attainment counties are not eligible to receive funds unless they meet one of 3 conditions: 
Isolated Areas of Distress 
Part of a Multi-County or Multi-State project that includes at least one distressed or transitional county.
Significant Benefit Waiver 
Beginning in 2026, NBRC evaluates distress in the region at both a county and community level, providing applicants with the option to choose the match rate that is most beneficial based on their project location(s). 





Determining Match Rate

2026: NEW Match Rate Determination

Background: Match rate (as mandated by Congress) is determined by the socio-economic 
indicators of your geography. Each assessment level has a corresponding match rate requirement.

Simplifying Terms: From “match and cost share” to just “match”. Large and complex projects 
may choose to phase the work.

Getting More Granular: Beginning in 2026, NBRC evaluates distress in the region at both a 
county and community level, providing applicants with the option to choose the match rate that is 
most beneficial based on their project location(s).

NBRC’s 3 Match Tools: New tools have been developed to assist applicants in identifying their 
match rate.

Review 
Part 2A of 
Program 
Overview 

Series!

Presenter Notes
Presentation Notes
Match Rates: How to find them and What’s easier this year!  
We wanted to spend a few minutes at this (webinar, training, office hours, etc) giving you the background and then a walk through of how NBRC has worked over the past number of months to make match rates more accessible, easier to understand and more in line with our other federal agency partners – so that you don’t have to manage two or three different procedural match calculations in your capital stack.  

SIMPLIFYING TERMS:  
So first – we’re moving away from using two terms that have proven confusing to grantees. We used to use match – meaning the match percentage on only the NBRC funds, and then cost share – meaning how much it took you to complete your project overall. However- we treated these the same – in other words you still had to give us documentation proving you had match AND cost share before we would issue the project a full Notice to Proceed to begin their project and be eligible for reimbursement.  This requirement remains in place and aligns with industry-standard practice for federal agencies. We are requiring this documentation to ensure  you have enough funding for the whole project. No agency wants to put taxpayer funding into project in a community if you have not yet secured enough funding to complete the project – so you have to prove you’ve done that. We were making you prove this all along – but we called the funds two different things. We’re now moving to calling it all match. So – we’re asking now is that the total project costs MATCH is what you show us.  
We do have a note in our instructions – if you’re doing something really complex, let’s say a multi-million dollar infrastructure project and you believe NBRC funds can come in early, be matched early, and then you can continue with your ongoing capital raise or borrowing or whatnot – we do recommend you think about phasing your project with NBRC funds in and out early in a complex project – so you don’t have to WAIT to use our funds until the whole project is financed.  

GETTING MORE GRANULAR:  
Here’s the next thing we’ve enabled applicants to do. We all know that this region has pockets of higher socio-economic success, and pockets of socio-economic distress. Now, sometimes those pockets are literally the next town over. One town might have a university or a key employer, or a recreation asset, with a higher median household income, and more indicators of good quality of life and opportunity. The next town may have significant poverty metrics. When we used our DISTRESS metrics at the COUNTY level, we would sometimes lose the ability to fund a more economically distressed town at the match rate it deserved – simply because we were combining all the match rates from all the towns in the county. In other words, some of our communities DESERVE more match from NBRC, but our data didn’t capture their local metrics.  

Well, now we’ve changed that. We’re excited to tell you that applicants can now choose COUNTY or COMMUNITY based on their selected project service areas – and that we have the formula and data in place to allow you to find out if your town is one of those that may deserve a higher match rate from NBRC. We have over 600 towns and county sub-divisions across our four states that can move from attainment to transitional, or transitional to distressed due to this more granular way of reviewing available data. And we’re really thrilled about this outcome.  



https://www.nbrc.gov/content/nbrc-program-preapplication
https://www.nbrc.gov/content/nbrc-program-preapplication
https://www.nbrc.gov/content/nbrc-program-preapplication
https://www.nbrc.gov/content/nbrc-program-preapplication
https://www.nbrc.gov/content/nbrc-program-preapplication


Determining Match Rate Based on 
Project Location

Drilling down to community level data improves the match rate for many 
communities. 
2025 Match Rate Determination

New Tools to ID Project Match Rate:
1.  PDF List with Match Rate​
2. Interactive Map 
3. Match Rate Calculator

2026 Match Rate Determination

Find your 
GEOID for 

pre-
application!

Presenter Notes
Presentation Notes
THE EASY BUTTON 
We wish we could give you an easy button, where you could say the place your project is, who is serves, press a button and you get your match rate magically. The reality is that it’s a bit more complicated than that – but we’re trying to make it simpler for you!  
Here are our three new updates ways to make it simpler:  
 We have a static list, now available online, that has BOTH your county’s match rate and your community’s match rate. You can scroll through the many pages, and find your town – if your project serves just one town – and use that in your application and pre-application.  
We have a GIS-based online map. This resource is really handy because you can hover your mouse over your community, and the match rate will automatically pop up, but so will the LDDs who may be serving your region, and a few other good pieces of data.  
Finally, let’s say you have a project that serves two towns or three counties in a state. We used to run this match rate summation internally – but now we’ve created a downloadable MS EXCEL based tool, called our Match Estimator Calculator, that will provide you with a combined match rate BASED on the multiple locations for your project you select.  
The most important thing to know about all of these is that we had to work on the backend to plug them into our Grants Managements System – and the easiest way to match them is with what’s called GEOID. So – for any one of these tools, the list, the map or the calculator, you need to put in your pre-app or app BOTH the rate, and the GEOID. Without that, the system doesn’t work so well for us or you! And it’s really hard for us to report to Congress where this money is going.  

Our match rate page is linked in the Yellow start on this slide. Those match tools I mentioned are all available there, including more written information about match, distress, etc. We also have a section in the Grant Programs User Manual that covers match and guides to available resources.

https://www.nbrc.gov/content/project-match
https://www.nbrc.gov/content/project-match
https://www.nbrc.gov/content/project-match
https://www.nbrc.gov/content/project-match
https://www.nbrc.gov/content/project-match


Determining Match Rate: The TOOLS

Tools for Finding Your Project’s Match Rate

On NBRC's Project Eligibility and Match Determination page there are three tools 
to help determine match based on the project location(s).

1. PDF List with Match Rate
2. Interactive Map 

1. Match Rate Calculator

Best for projects with a single location 
(one county or one community).

Best for projects that span more than one 
location (workforce development, technical 
assistance, infrastructure in more than one 
community, etc.)

Each tool provides users with a match rate percentage and GEOID. This should be 
entered in the pre-application locations tab.

Presenter Notes
Presentation Notes
New tools have been developed to assist applicants in identifying their match rate. 
If your project has a single location (county or community), the best tools to use are the PDF List with Match Rate or Interactive Map.
If your project has multiple locations (counties or communities), the best tool to use is the Match Rate Caculator.
Each tool results in a match rate percentage and GEOID.  These 2 pieces of information need to be entered in the pre-application locations tab to identify and justify the match rate for your project. 
View Part 2a of the Program Overview Series for demonstration of the match rate tools. 

MATCH Calculator - 

We've built and are piloting a tool to be able to help with any kind of project – one that has a single location for the project, as well as one that has a handful of locations. 
The first step – the first section is a drop down menu where you choose your geography. We've split this up into two tabs, so the first is either the whole state, or some counties. You can choose a handful of counties. As you choose them, the match will be calculated for you. 
Your ultimate match rate will show up under the red circle, and there will also be some geocodes. That's the two items you need to cut and paste into the GMS. 

Below, there's a optional space where you can put in your proposed NBRC application amount – and it will generate an ESTIMATED budget for you. 
Again the applicant will either choose the communities or the counties, depending on what their application is. 



Northern Border
Regional Commission

Determining Match Rate
1. Determine if project location is in NBRC Service 

Area. 
2. Determine if project location is in distressed, 

transitional or attainment geography.  If in 
attainment geography, determine if exceptions 
apply or Significant Benefits Waiver is required.
• 2026 Distress Criteria on NBRC website

3. Use match tools to identify reimbursement and 
match rate associated with location.
• Project Eligibility and Match Determination 

webpage

Review Part 
2A of

Program 
Overview 

Series!

Presenter Notes
Presentation Notes
These are the steps for determining your match rate.

https://www.nbrc.gov/userfiles/files/Announcements/Distress%20Criteria/2026%20Distress%20Criteria%20Report.pdf
https://www.nbrc.gov/userfiles/files/Announcements/Distress%20Criteria/2026%20Distress%20Criteria%20Report.pdf
https://www.nbrc.gov/content/project-match
https://www.nbrc.gov/content/project-match
https://www.nbrc.gov/content/nbrc-program-preapplication
https://www.nbrc.gov/content/nbrc-program-preapplication
https://www.nbrc.gov/content/nbrc-program-preapplication
https://www.nbrc.gov/content/nbrc-program-preapplication
https://www.nbrc.gov/content/nbrc-program-preapplication
https://www.nbrc.gov/content/nbrc-program-preapplication


Previous Award Recipients

An eligible applicant with an open or active NBRC award cannot receive an 
additional NBRC investment until the current award has both
• submitted reimbursement requests totaling 75% or more of the project and
• demonstrated that 75% of the cost share has been expended before the pre-

application deadline

If the 75% expenditure requirement cannot be met, the applicant can apply for 
a waiver. The 75% Expenditure Waiver must be submitted together with the 
pre-application. 

Previous Award Recipients

Presenter Notes
Presentation Notes
Any applicable waivers for your project are due with the pre-application.  You can find more information on waviers in Part 2 of the Program Overview Series. 

If you have an open award with NBRC, the 75% Expenditure Waiver may be required. 
All eligible applicants with open NBRC awards cannot receive an additional NBRC investment until the current award has BOTH submitted reimbursement requests totaling 75% or more of the project AND demonstrated that 75% of the cost share has been expended before the pre-application deadline
This requirement applies across all NBRC programs.
If you have an open award, you will want to confirm the current expenditures.
If an applicant cannot meet the 75% expenditure requirement before the pre-application deadline, the applicant can apply for a waiver.  
The 75% Expenditure Waiver must be submitted with the pre-application.  Details are available in the Program User Manual.
The waiver is available in the GMS Forms and Files tab of the pre-application to download and complete.





Previous Award Recipients

Entities eligible for a Significant Benefit Waiver are those who:
• Are located within an Attainment County but not within a Distressed or 

Transitional community, or
• Are located outside of the NBRC region but within a member state.

Entities eligible for a Significant Benefit Waiver must demonstrate the project 
will bring significant economic benefits to NBRC Distressed or Transitional 
communities or counties.

Reference NBRC’s Grant Programs User Manual Part 3: Appendices for more 
information on the Significant Benefit Waiver and process to submit.

Applicants Outside NBRC Service Area

Presenter Notes
Presentation Notes
If your organization is not located in the NBRC Service Area, the Significant Benefit Waiver may be required for your project. 
Entities located within an Attainment County but not within a Distressed or Transitional community or entities located outside the NBRC region but within a member state can apply for a Significant Benefit Waiver.  The waiver is available in the GMS Forms and Files tab of the pre-application to download and complete.
A Significant Benefit Waiver request requires approval by the Federal Co-Chair and the
Governor’s Alternates of the four NBRC States. The Significant Benefit Waiver must be
approved for the entity to be considered eligible. Only eligible entities may be invited to
submit a full application.
If an applicant and/or co-applicant is required to submit a Significant Benefit Waiver and does
not submit the fully executed waiver form, narrative and affidavit together with the preapplication
via NBRC's Grants Management System (GMS), the pre-application will be
considered ineligible for further consideration.

https://www.nbrc.gov/userfiles/files/Programs/2026%20NBRC%20Grant%20Programs%20User%20Manual.pdf


Previous Award Recipients

Local Development Districts

All NBRC competitive program awards require the use of a Local 
Development District (LDD) for grant administration.
 Exception for state government entities and LDDs

LDDs are compensated for grant administrative work. The fee 
structure is as follows:

• $8,000 flat fee for awards of $400,000 or less
• 2% of NBRC requested amount for awards above $400,000. 

A current list of participating LDDs can be found on the About LDDs page on NBRC’s website

Resources: Program Overview Series Part 4

Presenter Notes
Presentation Notes
All NBRC competitive program awards require the use of a Local Development District (LDD) for grant administration.
Exception for state government entities and LDDs. These entities are not required to use an LDD and are therefore do not need to submit a waiver.

LDD administration cost is required to be built into a project’s budget during the application phases, including pre-app. Once a project is awarded, LDDs are then paid to assist with administration tasks like reporting and reimbursements. 


Local Development Districts (LDDs) are regional entities, often an economic development corporation, a regional planning commission or council of governments. 
LDDs help promote local economic growth, especially in distressed areas, by facilitating access to grants, technical assistance, strategic planning and more. 


We recommend connecting EARLY with your LDD- A current list of participating LDDs can be found on the About LDDs page of the NBRC website, linked here. 

You can learn more about the LDD requirement and why it’s important to connect with your LDD early in the Program Overview Series – part 4.

Why it is important to connect (early) with your LDD:�
LDDs have experience in helping other interested entities apply to NBRC funding (this is not their first rodeo!)
LDDs have good foundational knowledge on other funding available that could be of benefit to your project
LDDs have vast experience in administering grant awards and will save you time (and money!)
LDDs have both boots on the ground in your region and an understanding of state economic goals
In some of the states, LDDs have access to funds to help you develop your project and assist in the pre application and application phase


LDD waivers are considered ONLY if your entity has had an NBRC award since 2024,
administered through our Grant Management System, or potential extenuating circumstances. If you intend to submit an LDD waiver request, it must be submitted at time of pre-application.



https://www.nbrc.gov/content/about-local-development-districts
https://www.nbrc.gov/content/nbrc-program-preapplication


Previous Award Recipients

All pre-applications must be submitted using NBRC’s online 
grants management system.

• Follow guidance for Registering Your Organization's Account
• Review guidance for Creating and Submitting a Pre-Application
• Find and qualify for funding opportunities in GMS
• Create a Pre-Application 

• Write down the PR-NBRC-000 number to help find the pre-application 
again and avoid creating multiple pre-applications

• Respond to all pre-application narrative questions and budget
• Enter match rate percentage and GEOID from match tools in Location tab
• Complete applicable waivers in Forms and Files tab

Creating a Pre-Application

Presenter Notes
Presentation Notes
These are generally the steps required to complete a pre-application. 




Previous Award Recipients

Applicant Information
• Applicant Organization
• Organization Type (eligible applicant type)
• Address
• EIN
• Unique Entity ID (UEI #)

This information will be requested as part of the registration 
process and transferred to the pre-application.

Registration Requirements

Step by step guidance for registering your organization is available on the Resources webpage.

Presenter Notes
Presentation Notes
The GMS registration process will ask about your organization including basic details such as the name, address, type of applicant, EIN, and UEI #.
You will need to register for a SAM.gov account and a UEI #.  This is free through SAM.gov.
NBRC uses the location associated with the EIN to review eligibility during the registration process.  If a EIN is based in a location outside of the NBRC region, the registration will be rejected with details about the Significant Benefit Waiver.  Organizations can resubmit the registration with the acknowledgement that they must be able to demonstrate they have operations located in an NBRC member state or with a Significant Benefit Waiver.
The registration process requires NBRC review and approval so please allow at least 1 business day for this process.
All of this information will carry over from registration process to the pre-application.



Previous Award Recipients

Applicant characteristics
• Previous award recipient (If yes, enter NBRC award #)
• Rural community (defined as population less than 5,000)
• Underserved community (defined in Program User Manual)

Primary Place of Performance – where will the project take place?:
• Address including zip code
• County

Project Title
• Unique title

Pre-Application Requirements

Step by step guidance for creating a pre-application is available on the Resources webpage.

Presenter Notes
Presentation Notes
Now that you’ve registered, you’ll be asked additional pre-application questions.
The pre-application will ask if you are a previous NBRC award recipient. This helps us track how many new applicants we have, as well as that 75% expenditure requirement. 
The pre-application will ask if your project serves a rural community with a population less than 5,000.
The pre-application will ask if your project serves an underserved community.
The pre-application will ask for the primary place of performance – essentially where the project takes place (this may not necessarily be the address of the applicant entity. You’ll be asked to provide a zip code, county, and an option to add in the latitude and longitudinal coordinates, so you can get as detailed as possible.
The pre-application will ask you to enter a project title.



Budget Narrative
• Description of expenses over $5,000 by category

Match Table
• Description of match sources (source, federal v non-federal,
and status of match)

Budget Table
• Requested NBRC funds
• Match and Cost Share funds
• Total Project Costs
• Funds allocated across budget categories

Pre-Application Requirements

Step by step guidance for creating a pre-application is available on the Resources webpage.

Presenter Notes
Presentation Notes
There are 3 components in the budget tab to complete at pre-application.
Budget Table
This will be at the top of the budget tab.  You will need to select the + sign to make the full table appear.  You will be asked to enter the project costs by category (rows) and by the shares (columns)
The budget table will calculate that the match requirement has been met.  Required minimum match will be calculated off the total project costs. Applicant Match, Other Federal, and Other columns will be added together as match.
The budget table will calculate that the federal funds are under the federal funding ceiling.  NBRC funds + Other federal will be added together for the federal funding ceiling calculation – those must be at or below 80% of total project costs. 
2. Budget narrative
This is a text box, where you’ll be asked to list and describe expenses over $5k. You’ll also be asked to list out match sources in a table and the status of that match source (committed or secured, pending, and commitments or expected commitment dates).  A high-quality budget narrative will clarify the connection between the costs and the proposed project. The budget narrative is also the place to cite sources for the cost estimates.

3. You'll be asked to complete a Funding Sources Table.  This table is only for sources of match and cost share.
Do not include NBRC request amount – this could result in an error.
Funding sources and commitments table must be complete with the minimum required match
All match sources should be identified, with a plan for securing all required match and cost share within one year of award receipt.

All the budget information will carry forward to the application.
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Budget Categories 
• Personnel
• Fringe Benefits
• Travel and Transportation
• Equipment
• Supplies and Materials

• Pre-application budget categories align with SF-424cbw 
• SF-424cbw is NOT required with pre-application, however it is required with 

the full application

Pre-Application Requirements

Step by step guidance for creating a pre-application is available on the Resources webpage.

• Consultants
• Contracts and Sub-Grantees
• Construction
• Other Direct Costs
• Indirect Costs

Presenter Notes
Presentation Notes
The Budget Table will be used throughout the life of the project to track budget categories:
• Critical pre-application element for showing how funds will be used
• The budget categories align with the SF-424cbw detailed project budget and will carry forward to the application phase if invited. 
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Narrative Questions:
• Project Abstract
• Project Goals, Outcomes and Outputs
• Program Investment Priorities
• Project Beneficiaries and Community Context
• Statement of Need

• All narrative text boxes have a 5,000-character limit and formatting/editing 
capabilities.

• Applicants encouraged to have narrative responses available in a 
word processing document to easily copy and paste into the pre-application.

Pre-Application Requirements

Step by step guidance for creating a pre-application is available on the Resources webpage.

Save 
often!

Presenter Notes
Presentation Notes
Each Narrative question allows for up to 5,000 characters. We encourage applicants to prepare responses in a word document, and then copy and paste the information into the GMS. If you do so, please be aware of the common error message related to character counts – You may have run into this at pre-application. If you copy/paste content from a Word document, that content will have additional ‘invisible’ formatting characters—such as bullet points, bold text, hyperlinks, etc.—that is being counted by the system. Resolution: 1. Copy your content and right-click “paste as plain text” into Notepad, a similar app, or wordcounter.net, which will strip the invisible formatting characters. 2. Copy/paste the unformatted content back into your application 3. Re-format your content as needed using the tools within the GMS 
A reminder that 5,000 characters is roughly equivalent to 2-3 pages.  NBRC does not expect you to enter 2-3 page responses for each question.  The space is there if you need it but please consider clear and concise responses. 
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Project Abstract – Narrative
• Provide a summary of the proposed project.
• Identify the relevant NBRC project category and describes how the project fits 

the project category. If the project is an infrastructure project, the proposal 
clearly describes how the project meets the threshold for an infrastructure 
project. If the project is requesting a higher maximum infrastructure award, 
the proposal clearly describes how the project meets the criteria for a higher 
maximum award.

• Describe the status of the project – ready for implementation, planning tasks 
ongoing, early stages.

• What is the project scope? Over what period of time will this project be 
completed?

Pre-Application Requirements

Use the NBRC and State Program Scoring Criteria as guidance for narrative responses.

Presenter Notes
Presentation Notes
PROJECT ABSTRACT narrative guidance: The Project Abstract should explain the basic idea of the project and how it fits with the Catalyst Program. It should be more than 2-3 paragraphs long and include the following information:
• Primary purpose: State the main goal, project location, beneficiaries, and expected economic impacts.
• Funding Category: List which NBRC eligible purpose category(ies) your project fits into and briefly explain why.
• Higher Maximum Award Requests above $1M (if applicable): Describe how your project meets the criteria for the Higher Maximum Award size. List the multiple project categories or multiple locations that satisfy the NBRC criteria. Describe if you have discussed the higher maximum award request with the State Program Manager.
• Project Scope: Describe what planning has been done, if parts of the project are already underway, what will be done with NBRC funding, and the project’s timeline. Think of this as the opportunity to share the elevator speech for your project – a brief overview of what you are planning to complete as part of this project with NBRC funds.

Review NBRC Scoring Criteria #1: 
Project abstract identifies the relevant NBRC project category and describes how the project fits the project category. If the project is an infrastructure project, the proposal clearly describes how the project meets the threshold for an infrastructure project. If the project is requesting a higher maximum infrastructure award, the proposal clearly describes how the project meets the criteria for a higher maximum award. (0-1 points) 
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Project goals, outcomes, and outputs - Narrative
• What are the expected economic outcomes (e.g. impacts on 

jobs, employment and wage growth) of this project
• Describe the scale of expected economic impacts on the community, county, 

or region?

Pre-Application Requirements

Use the NBRC and State Program Scoring Criteria as guidance for narrative responses.

Presenter Notes
Presentation Notes
Next is the project goals, outcomes and outputs. You’ll be asked to list and explain the expected economic and community/county/regional outcomes. 
Review the Project Impact section of the NBRC Scoring Criteria for additional information on the types of information to include in this response, including compelling evidence of need, tangible economic benefits for both the local area and the broader region, description of key stakeholder support, clearly defined economic outcomes, and if project leads to permanent job and business creation. The proposal makes a strong case for funding. 
Appendix E – Key Performance Indicators can help you identify some of the outcomes and impacts NBRC is measuring.
It is important to review the state priorities and outline how project goals and outcomes connect to state economic goals. 
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Program Investment Priorities - Narrative
• Use this space to describe which NBRC Agency Investment Priorities best 

apply to this project.  See guidance in NBRC Scoring Criteria – Alignment with 
Agency and Program Priorities. 

• Which state program priorities best apply to this project?

Pre-Application Requirements

Use the NBRC and State Program Scoring Criteria as guidance for narrative responses.

Presenter Notes
Presentation Notes
Use this narrative text to describe how the project meets NBRC and state program priorities.  
For NBRC, see Alignment with Investment and Program Priorities scoring criteria. 
• Directly benefit underserved communities. NBRC has statutory authority to define areas within the region as distressed, according to 40 U.S.C.  §15702, including high rates of poverty, unemployment, or outmigration. Communities that suffer from a combination of socioeconomic and environmental burdens, including high unemployment and poverty, basic resources.  Supporting narrative in Overview - Program Investment Priorities. • Contribute to community resilience such as how project helps communities prevent, reduce, withstand, and/or improve recovery form extreme weather or strengthens physical, behavioral and social health of community to withstand and adapt to current and projected public health emergencies.   Supporting narrative in Overview - Program Investment Priorities. 

The proposal should also clearly identify relevant state program priorities and respond to relevant state scoring criteria. See the scoring criteria for the state(s) your project is located in
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Project Beneficiaries and Community Context - Narrative
• Who will benefit?
• Why does this project matter to the community?
• If applicable, how does this project serve or benefit rural communities?
• Benefits to underserved communities should be included in priorities narrative

Pre-Application Requirements

Use the NBRC and State Program Scoring Criteria as guidance for narrative responses.

Presenter Notes
Presentation Notes
This is an opportunity to share more about the community impact and who will benefit from the project. 
Describes where project takes place, direct beneficiaries and larger benefits to community, region, and/or state. Locations tab and Project map supports project location. 
 Demonstrates meaningful community support. 
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Statement of Need - Narrative
• What is the challenge or problem the project seeks to address?
• What is the proposed solution?
• Why is this project important?
• Describe the opportunity gained by funding this project now.
• Why is NBRC funding important for this project?

Pre-Application Requirements

Use the NBRC and State Program Scoring Criteria as guidance for narrative responses.

Presenter Notes
Presentation Notes
Lastly is the statement of need. We’ll ask about the challenge or problem the project seeks to address, the proposed solution and importance of the project at this time, and why NBRC funding specifically is important.



 Explains challenge, proposed solution, urgency, importance to community or region, and why NBRC funds are necessary. 

That’s the end of the pre-application, at which point you’ll hit submit, and your project will be in the hands of NBRC, our State Program Managers
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All pre-applications must be submitted using NBRC’s online 
grants management system.

• Click the Submit Pre-Application button. Click Yes in the confirmation popup to 
complete the pre-application submission process.  

• Once you submit the application, you will no longer have edit access. 
• If you have entered all information correctly, you will receive a message 

indicating your application has been successfully submitted. 
• If not, you will need to correct the errors before you can submit. 
• Common error messages are highlighted at the end of the Creating and 

Submitting a Pre-Application document

Submitting a Pre-Application

Step by step guidance for submitting a pre-application is available on the Resources webpage.

Presenter Notes
Presentation Notes
Character limit – hidden characters exceeds maximum character count
Budget error – 80% federal funding ceiling
Budget error – Applicant match

Re the character count, this issue occurs due to hidden characters.  The following steps usually resolve the issue:
Copy your content and right-click “paste as plain text” into Notepad, a similar app, or wordcounter.net, which will strip the invisible formatting characters.
Copy/paste the unformatted content back into your application
Re-format your content as needed using the tools within the GMS
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NBRC and the States will consider a project’s alignment with the 
funding priorities for these program dollars when both issuing invitations to 
apply at the pre-application phase and in scoring projects at the 
application phase.

When issuing invitations to apply at the pre-application phase, State programs 
will also consider:
• the costs and expected benefits associated with the requested 

NBRC investment, and
• the benefits provided to the broader community and region

Evaluation of Pre-Applications

See NBRC and State Scoring Criteria for information on NBRC and state priorities

Presenter Notes
Presentation Notes
NBRC will look at eligibility.
State program will consider alignment with program priorities. 
NBRC will also consider the costs and associated benefits of NBRC funding, as well as the benefits to the broader region. We will also consider projects identified as a state priority.
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During the week of March 30th, applicants will receive notification of 
pre-application status along with information from NBRC.
• Invitation to Apply (if available, will include feedback)
• Recommendation to resubmit in future with feedback
• Ineligibility determination

Response to Pre-Application
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• Confirm eligibility and identify applicable waivers
• Register organization in the GMS – See resource
• Obtain UEI and SAM.gov account
• Review Appendix H - Project Classification Details to determine maximum 

award size
• Meet with State Program Manager if further discussion needed or if 

requesting more than $1M. Share a Project Interest Form.
• Create pre-application – See resource

What's Next

Presenter Notes
Presentation Notes
What’s next?
If you haven’t already started, now is the time to develop your application. You’ll want to determine eligibility and match requirements, and any associated waivers you’ll need to submit at pre-application.
You’ll want to classify the project according to the Catalyst Program project categories and self evaluate against the NBRC and State scoring criteria for this program.
And you may want to schedule a meeting with your State Program Manager if further discussion is needed.

https://www.nbrc.gov/userfiles/files/Programs/Project%20Interest%20Form.pdf
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Program Areas webpage
• Program Timeline
• Pre-Application Support webpage
• Grant Programs User Manual

• Part 2A – Catalyst Program
• Appendices B, C and D – Waiver Details
• Appendix H – Project Classification Details

• Catalyst Program webpage
• Project Interest Form

Resources

https://www.nbrc.gov/content/program-areas
https://www.nbrc.gov/content/nbrc-program-preapplication
https://www.nbrc.gov/content/Catalyst
https://www.nbrc.gov/userfiles/files/Programs/Project%20Interest%20Form.pdf
https://www.nbrc.gov/userfiles/files/Programs/Project%20Interest%20Form.pdf
https://www.nbrc.gov/userfiles/files/Programs/Project%20Interest%20Form.pdf
https://www.nbrc.gov/userfiles/files/Programs/Project%20Interest%20Form.pdf
https://www.nbrc.gov/userfiles/files/Programs/Project%20Interest%20Form.pdf
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Resources webpage
• Project Match and Eligibility webpage with Match tools
• LDD webpage
• Annual Distress Criteria report

GMS Guidance on Resources webpage
• Registering Your Organization's Account
• Creating and Submitting a Pre-Application

Resources

https://www.nbrc.gov/content/resources
https://www.nbrc.gov/content/project-match
https://www.nbrc.gov/content/local-development-districts
https://www.nbrc.gov/userfiles/files/Announcements/Distress%20Criteria/2026%20Distress%20Criteria%20Report.pdf
https://www.nbrc.gov/content/administration


Connect  with  us:  @NorthernBorderRegionalCommission www .nbrc .gov admin@nbrc .gov

Thank You!

Questions?
Adrianne Harrison, Program Manager

aharrison@nbrc.gov

mailto:Aharrison@nbrc.gov
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