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HIT RECORD!

Welcome and housekeeping items
This is the second in a series of workshops to help prospective applicants with nuances of the NBRC program pre-application and application. Today's session will focus on the elements of project readiness within the pre-application.
Introduce other NBRC staff and State Program Managers who may be on the call

This session will be recorded, and the slides and recording will be made available on the NBRC website. Please keep your microphone muted until the end of this session, at which point we will have plenty of time for questions. 


mailto:aharrison@nbrc.gov
mailto:mcaseres@nbrc.gov
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Topics for today’s session:
1. Understanding Project Readiness
2. Overview of Pre-application
3. Critical pre-application elements that highlight project 

readiness (with examples and best practices)

4. Pre-application Evaluation
5. What's Next?
6. Q&A
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Today's session will cover the contents of a pre-application, with special attention to project readiness. We'll review what it means for your project to be ready for NBRC funding, and we'll walk through each section of the pre-application to show where and how you can show that your project is ready for investment. Finally, we'll touch on how pre-applications are evaluated, upcoming key dates and events, and we'll finish the session with Q&A.
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Understanding Project Readiness

While there is not one question that addresses project readiness in 
the pre-application, there is an opportunity within each element of 
the pre-application to show project readiness, and it's an important 

component to consider early on.
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Unlike at application stage, there is not one question in the pre-application where you are specifically asked to address whether or not your project is rearing and ready to go. We're covering this topic today because project readiness is a key consideration for NBRC and our state partners as we evaluate which proposals will move forward, and the pre-application has been developed in a way that there is an opportunity within each element of the pre-app to show make a case for your project readiness.
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NBRC defines project readiness as an applicant's ability to:
• perform the proposed work within the 3-year performance 

period
• begin to draw down NBRC funds within 12 months of award 

date

Review NBRC's Project Readiness Scoring Criteria for other critical project readiness 
evaluation factors

Review State Scoring Criteria (Catalyst only) for other critical project readiness 
evaluation factors

Understanding Project Readiness
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NBRC defines project readiness as an applicant's ability to:
Perform the proposed work within the 3 year period of performance, and
Begin to draw down NBRC funds within 12 months of the award date.

Project readiness is embedded in the NBRC scoring criteria, and for those interested in the Catalyst program, project readiness is also a critical component of the State specific scoring criteria.
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Signs a project is ready 
for NBRC investment

The project...
• clearly describes the need for funding now
• timeline is thorough and well developed to include NEPA 

considerations
• makes clear connections to program priorities
• has a complete budget and clearly describes how NBRC funds will be 

used
• has identified sources of match, and outlined a process for applying 

for and obtaining all the funding necessary to complete the project
• can secure all match within one year of award
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https://www.nbrc.gov/content/NEPA
https://www.nbrc.gov/content/NEPA
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Signs project is NOT ready
The project...
• is in the early planning or exploratory stages
• cannot clearly articulate what activities NBRC funds will support in 

narrative or budget
• the budget and timeline are underdeveloped and do not take into 

consideration NEPA requirements
• does not provide estimated costs or budget narrative descriptions
• match sources have not been identified, or the project will not be 

able to secure match within one year of award
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You are ready to develop your 
pre-application if you have:

• Viewed Workshop #1, which covered available resources and project 
concept development

• Identified which (if any) NBRC program is the best fit for your project
• Confirmed eligibility
• Completed the project interest form
• Connected with State and/or program contacts to solicit early feedback
• Understand the potential NEPA implications of your project
And...
• It's clear your project meets the readiness criteria for NBRC investment
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Before developing your pre-application 
Review NBRC materials, such as:
• General Programs Information Session
• Program Specific Information Session
• Program User Manual: Catalyst, FEP, T4T
• Program FAQ documents: Catalyst, FEP, T4T
• Workshop sessions
• GMS guidance documents
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https://www.nbrc.gov/content/nbrc-program-preapplication
https://www.nbrc.gov/content/nbrc-program-preapplication
https://www.nbrc.gov/content/Catalyst
https://www.nbrc.gov/content/FEP
https://www.nbrc.gov/content/t4t
https://www.nbrc.gov/content/Catalyst
https://www.nbrc.gov/content/FEP
https://www.nbrc.gov/content/t4t
https://www.nbrc.gov/content/nbrc-program-preapplication
https://www.nbrc.gov/content/administration
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Elements of a Pre-Application
1.Project Title
2.Project Information Narrative Questions
3.Describing Benefits to Rural and Underserved 

Communities
4.Locations
5.Budget
6.Waivers

View Catalyst, Forest Economy, or Timber for Transit recorded info sessions for details.
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In the next section we'll walk through the elements of the pre-application, highlighting those places where you can make a case for your project readiness.
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Focus on Pre-application Elements that

Project Narrative including
• Project Abstract, Project Goals and Outcomes, and Statement of Need

Budget Information including
• Budget Periods Table, Budget Narrative, Funding Sources Table

Highlight Project Readiness

There is an opportunity within each element of the pre-
application to show project readiness
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The project narrative of the pre-application includes components listed here: Abstract, goals and outcomes, and statement of need, along with
Budget information, including the budget table, narrative, and funding sources
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Project Abstract
• Identify the primary purpose, project location, beneficiaries of the project 

and expected economic impacts of the project.
• List which NBRC Program Funding Category(ies) is most applicable for your 

project and briefly justify how your project aligns with the Funding 
Category(ies).

• Describe the project scope including what planning activities have taken 
place, are there components of the project already underway, what will be 
accomplished with NBRC funding and over what period of time the project 
will be completed.
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For each narrative section, you have a limit of 5,000 characters to make your case. This should be plenty of space. 

Within the project abstract, you'll be asked to identify the primary purpose, project location, and beneficiaries and expected economic impacts of the project.
Here, you'll want to identify the program categories that are most applicable to your project and breifly justify how your project aligns.

We also ask that in the abstract, you describe the project scope including what planning activities have taken place, whether there are components of the project already underway, and what will be accomplished (and how) within the 3 year period of performance. Projects that are still in the planning stages will not be competitive. Competitive projects will list project activities and not just state, but describe how each activity will be accomplished within the period of performance. 



Project Abstract
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Project Goals and Outcomes
• Project goals should be specific
• Draw a clear connection between project activities and the 

anticipated direct outcomes. Describe the scale of 
direct impact

• Be robust yet realistic

• If goals and/or outcomes are vague or underdeveloped, this 
is a sign a project may not be ready for investment
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The second phase of the pre-application narrative is the project goals and outcomes. We ask that your goals be specific, and outcomes are robust yet realistic. Be sure to draw a clear connection between your project activities and anticipated direct outcomes, and the scale of impact.

Competitive projects will have goals and outcomes that are well developed. Underdeveloped or vague goals/outcomes are a sign a project may not be ready for investment.





Project Goals and Outcomes
With funding from NBRC, we will develop capabilities at the FBRI TRC that can be used to support companies seeking to develop new 
biochar production and purification processes throughout the Northern Border Region .  These companies are often small operators, 
and as such they do not have facilities for process development. Moreover, biochar producers must currently pay to ship samples to 
California or to Europe for qualification of their biochar products under the guidelines of the European Biochar Certificate (EBC) and 
International Biochar Initiative (IBI), the current industry standards.  Accordingly, we will establish accredited facilities to test biochar 
samples for compliance under the EBC and IBI program standards.
Project Goals:
• Develop capabilities at the University of Maine Forest Bioproducts Research Institute (FBRI) for biochar production, pretreatment, 

and testing.
• Support the growing biochar production industry throughout the Northern Border Region (New York, Vermont, New Hampshire, and 

Maine).
• Enhance partnerships with forest bioproducts industries and accelerate technology commercialization.
Outcomes (Quantifiable Targets):
• Establish biochar production, pretreatment, and testing capabilities at the FBRI TRC [timeframe: months 1-18].
• Eliminate the need for biochar producers in the Northern Border Region to ship samples to California or Europe for qualification 

under the EBC and IBI program standards [timeframe: months 18-36].
• Support at least 7 companies in the Northern Border Region in certifying their biochar for their targeted commercial uses 

[timeframe: within 2-3 years of project start].
• Train at least 10 professionals in biochar preparation and testing [timeframe: within five years of project start].
Outputs:
• Creation of biochar pilot production, pretreatment, and testing facilities compliant with the EBC and IBI program standards at 

UMaine's FBRI TRC.
• Partnership agreements with Clean Maine Carbon, Home Grown Fuels, BlueWorld Carbon Corporation, Standard Biocarbon, and 

Biofine Developments Northeast.
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The second phase of the pre-application narrative is the project goals and outcomes. We ask that your goals robust yet realistic, and outcomes be specific. Be sure to draw a clear connection between your project activities and anticipated direct outcomes, and the scale of impact.

Competitive projects will have goals and outcomes that are well developed. Underdeveloped or vague goals/outcomes are a sign a project may not be ready for investment.
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Statement of Need

• Describe why the project is important, the challenge or 
problem the project seeks to address and how it relates to 
NBRC and State investment priorities. 

• Describe the proposed solution and the opportunity gained 
by funding this project now and why NBRC funding is 
important for this project.
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Within the statement of need, make a case for why your project is important. Describe the challenge and how the project will address it, and how the project supports NBRC and state investment priorities. Make a case for the immediate readiness or need for the project by explaining the opportunity gained by funding this project now, and why NBRC funding specifically is important to enable the work.



Statement of Need
The proposed project aims to address several key challenges:
• Aging transportation infrastructure in need of capital upgrades or replacement. For example, across Cheshire County, there are 43 

bridges on the state’s “red list,” a roster of structurally deficient bridges maintained by the New Hampshire Department of Transportation. 
Of these bridges, 31 are under municipal ownership, most of which are owned by towns with populations less than 5,000 people. The list 
has grown over recent years. In addition, state data indicates 2 closed bridges and 8 that are “bypassed.” Many of these bridges can 
likely be repaired or replaced utilizing timber products sourced from the NBRC service area, either now or once the value chain(s) for 
innovative timber products such as glue-laminated stock have been further developed—one goal of this project. The ability to repair and 
replace bridges with local timber products could ultimately lead to cost savings for rural municipalities, which often struggle to raise 
sufficient revenue for capital improvements.

• Lack of capacity among rural communities to navigate the pre-development process for transportation infrastructure projects. Most small 
towns have limited staff or rely entirely on volunteers to usher a project from initial need identification to a fully engineered scope of work 
ready for funding and implementation. This proposal seeks to resolve that lack of capacity by (1) packaging multiple location-specific 
projects into a regional proposal that can achieve certain efficiencies through an economy of scale and (2) creating resources and 
conducting outreach that will help guide municipalities across Cheshire County and the NBRC service area through the feasibility 
assessment and project pre-development process for timber bridges and other timber-based transportation infrastructure. Through its 
advisory work group, this project will also assemble a wide range of expertise typically unavailable to individual rural municipalities.

• Key value chain gaps preventing or limiting the utilization of regionally sourced, innovative timber products in transportation 
infrastructure projects. One of these gaps is the lack of template timber bridge plans that conform with current standards and incorporate 
design specifications for regional tree species. This proposal aims to fill that gap directly by facilitating the development of such plans. 
Another missing link is the lack of glulam manufacturing capabilities in the northeastern U.S., specifically of glulam products utilizing 
regional tree species like eastern hemlock and domestic spruce fir. The project scope addresses this gap directly, through a proposed 
feasibility assessment that will build understanding regarding the necessary conditions for expanded manufacturing capabilities in the 
NBRC service area. It also addresses it indirectly, by demonstrating demand for glulam and other innovative wood products in the 
transportation sector.

Funding this project now is advantageous for several reasons. Location-specific feasibility assessments would set the stage for 
implementing high-visibility demonstration projects that could leverage funding from NBRC and/or other sources—an opportunity that is 
likely limited in duration due to finite timeline of provisions in the Bipartisan Infrastructure Law and other recent legislation. Another reason is 
the increasing urgency of climate change and the project’s potential to reduce embodied carbon in the region’s transportation infrastructure 
and to move the transportation sector toward carbon neutrality.
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Within the statement of need, make a case for why your project is important. Describe the challenge and how the project will address it, and how the project supports NBRC and state investment priorities. Make a case for the immediate readiness or need for the project by explaining the opportunity gained by funding this project now, and why NBRC funding specifically is important to enable the work.
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Budget Periods Table
Budget Table will be used throughout the project life to track budget 
categories:
• Critical pre-application element for showing how funds will be used
• Aligns with SF-424cbw Budget Details (to be submitted at application)
• NEPA and LDD (Catalyst only) costs should go in Category 6 

(Consultants) or Category 7 (Contracts)

• While budgets do not need to be finalized at time of pre-application, 
it should be clear how NBRC funds will be used, and costs 
estimated

If invited to apply, you will be asked to further develop the budget with the SF424cbw at application. For 
those projects invited to apply, be sure to view Workshop Session #3!
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Budget Periods Table
  Validations and Common Errors:

Applicant Match column must be greater than or equal to minimum required 
match
• NBRC request X Eligible match rate = Minimum Applicant Match
• Applicant match + Other must be greater than or equal to minimum match
• Other Federal sources should be listed under "Other Federal" category
• Federal loans should be listed in the "Other" category.

Total federal funding sources must not exceed 80% of total project costs
• NBRC Request + Other Federal=Total federal funding

Projects in distressed counties must meet a minimum 20% match and  the 80% 
Federal Cap
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Budget Periods Table
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Budget Narrative
• Cost Justifications for costs above $5,000
• Describe how the cost estimate was determined and where possible, 

reference sources for cost estimates
• Provide a breakdown of expenses that make up each budget category 

total
• For contracts and service quotes, please note that if awarded funding, 

you will be required to comply with federal procurement guidelines
• See the NBRC Compliance Manual for more information and 

procurement requirements.
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https://ecfr.io/Title-2/Section-200.317
https://www.nbrc.gov/content/administration


Budget Narrative

Construction example:
• Describe and break out large cost 

categories
• Help reviewer understand what 

funds will be used for
• 8a is the place to identify NEPA 

and any specific expected review 
costs such as Section 106 
historical review

• 8a is the place to identify the 
LDD costs and expected LDD to 
work with
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Program example:
• Describe and break out large cost 

categories
• Help reviewer understand 

what funds will be used for
• Share how costs were determined 

such as comparable salaries
• Make connection between budget 

category number on SF-424cbw

Presenter Notes
Presentation Notes
Adrianne



Northern Border
Regional Commission

Funding Sources Table
Sources of match and cost share.
• Funding sources and commitments table must be complete with the 

minimum required match
• Not all match sources must be secured at time of pre-application, but 

match sources should at least be identified, with a plan for securing all 
required match and cost share within one year of award receipt

• Do not include NBRC request amount
• Not required at pre-application, but you may begin thinking about 

letters of support and/or letters of commitment
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Funding Sources Table
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Evaluating Pre-Applications

Presenter Notes
Presentation Notes
Marina

Our evaluation of pre-applications starts with an eligibility review. Additionally, we assess whether the project is in alignment with program priorities. And there are a few additional review considerations we'll share here. 
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Eligibility Review

NBRC reviews pre-applications for eligibility, including eligible 
project locations, eligible applicant and co-applicant criteria, and 
waiver completion.
• Pre-applications that are found to be eligible will receive further 

review
• Pre-applications that are found to be ineligible will receive a 

response from NBRC that includes a description of the ineligible 
determination
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First, NBRC will conduct an eligibility review. This covers whether the project is located in or impacts an eligible location, that the applicant and co-applicant themselves are eligible, and any required waivers are submitted. 

Pre-applications that are found to be eligible will receive further review
Pre-applications that are found to be ineligible will receive a response from NBRC that includes a description of the ineligible determination
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Alignment with Program Priorities

NBRC and State Programs review pre-applications for alignment with the 
Program priorities. The priorities are highlighted in the NBRC (all programs) 
and State Program (Catalyst only) scoring criteria, available in Appendix K. 
Eligible pre-applications will be prioritized based on alignment with both NBRC 
and state program priorities.

   Forest Economy Program: Advisory board members review proposals 
against scoring criteria and provide any critical feedback to the State Program 
Managers for their consideration.
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Next, NBRC and our state and program partners will review projects for alignment with program priorities. Within the recorded program information sessions for Catalyst, Timber for Transit, and the Forest Economy Program, we provided examples of project that aligned well with program categories and investment priorities.
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Additional Review Considerations

NBRC and State Programs will also consider
• the costs and expected benefits associated with the requested 

NBRC investment
• the benefits provided to the broader community and region
• If applicable (for Timber for Transit and Catalyst) at time of pre-

application we will assess whether a project is eligible for a higher 
maximum award
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At time of pre-application, we will also consider the costs and expected benefits associated with the request, and the benefits NBRC dollars will have on the broader community and region. 

Applicable to the Timber for Transit and Catalyst pre-applications only – we will make a determination at the pre-application stage whether a project meets the criteria for a higher maximum award.
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What’s Next
• See Timeline for when Pre-applications open in GMS
• Attend live or view recorded Pre-Application Information Sessions, 

Workshops, and Office Hours
• View GMS Pre-application Guidance Document 
• Submit Pre-applications by 5:00pm on due date. See Timeline.
• Submit any Waiver requests and documentation with pre-application
• See Timeline for Responses to pre-applications
• Attend live or view recorded Application Information Sessions, 

Workshops, and Office Hours
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What’s Next

A few reminders:
• Registration required for pre-application
• Pre-application required
• Pre-application can only be associated with one funding program at a 

time
• Do not wait until the last hour to submit in case there are unexpected 

errors encountered
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      QUESTIONS?

Send questions to admin@nbrc.gov

To sign up for NBRC email updates and news, click here.
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