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Presenter Notes
Presentation Notes
This session is part of the NBRC Program Overview Series. This session is a brief overview of the 2025 Catalyst Program including funds available, eligible purposes and project categories, program priorities, and the pre-application process.  

Additional sessions will be scheduled to provide an in-depth review of the Catalyst Program, guidance for developing a pre-application, and the opportunity for questions.  You can visit the NBRC Events webpage to register for all live sessions or view recorded sessions.

If your questions cannot be answered in NBRC program materials or scheduled information sessions, you can reach out to admin@nbrc.gov.




2025 Catalyst 
Program



Catalyst Program Overview

The purpose of this program is to stimulate economic 
growth and inspire partnerships that improve 
rural economic vitality across the four-state NBRC 
region.
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The Catalyst Program is NBRC’s flagship program and is designed to stimulate economic growth and inspire partnerships that improve rural economic vitality across the Northern Border Regional Commission (NBRC) four-state region. The Catalyst Program supports a broad range of economic development initiatives that will modernize and expand the region’s basic infrastructure and revitalize communities to support and attract the region’s workforce. 



2025 Funds Available
NBRC anticipates making a minimum of $87.5MM available
• Distributed equally across 4 states

Catalyst funding will be competitively awarded in two funding 
rounds
• $40MM available in Round 2/Fall funding round
• All awards are subject to availability of funds
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NBRC anticipates making up to $59 million available for competitive awards. 2025 Catalyst Program funding is subject to the availability of funds, the quantity and quality of applications received, and other applicable considerations. Upon completion of the Fiscal Year 2025 appropriations process, additional funds may be made available through a revised Catalyst Program announcement.

The Catalyst Program will run two funding rounds with $34 million available in the spring round and $25 million in the fall round. 

Catalyst Program funds are distributed equally across the 4 member states.  



Eligible Purposes
Proposed projects must fit one of 7 project categories: 

Infrastructure: 
• Basic Public Infrastructure, Transportation, and Telecommunications

Non-Infrastructure: 
• Feasibility Projects*NEW, Business and Workforce Development, Basic 

Healthcare, and Resource Conservation, Recreation and Tourism 

Resources: Catalyst Program User Manual
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Projects with a primary purpose to support the categories defined in the Program User Manual are considered
eligible activities for Catalyst Program investments.  Projects will be classified as either infrastructure or non-infrastructure during the pre-application review process conducted by both NBRC and the state program managers.  It is important to review the definitions for each category provided in the Program User Manual as some details may have changed from previous years.  

New in 2025, NBRC has created a category specifically designed for Feasibility Projects. Planning, design, and/or feasibility projects that align with an NBRC infrastructure category, demonstrated community support and engagement and result in deliverables that support the implementation of an infrastructure project are eligible for a maximum award size of $100,000.  

Projects with a renewable energy component will be reviewed on a case-by-case basis for consistency with the Executive Order Unleashinig American Energy.



Catalyst Project Classification
1. Identify project category as infrastructure or non-infrastructure
2. Determine if project is primarily construction or non-construction
3. Determine if special classifications apply

• Expanded definition of basic infrastructure
• Higher maximum infrastructure*NEW – consult with state program

1. Apply the appropriate maximum award size for your project
• $100,000 for feasibility projects
• $500,000 for non-infrastructure
• $1,000,000 for infrastructure
• $3,000,000 for higher maximum infrastructure
Resources: FAQ Project Classification Decision Tree 
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Project classification starts with identifying whether your project fits with an infrastructure category or non-infrastructure category.  
Infrastructure projects must be more than 50% related to the construction, alteration or repair of an infrastructure category.  Projects without constructions costs and activities will be classified as a non-infrastructure project.  
Infrastructure projects may be eligible for a higher maximum award size up to $3,000,000.  Projects requesting a higher maximum should consult with the state program manager.  In addition, the project must meet the NBRC criteria of construction taking place in 2 or more jurisdictions or construction involving 2 or more infrastructure categories.  
Details on project classification are available in the Program User Manual.
Once you have classified the project, you will be able to assign a maximum award size to the project.  Feasibility projects are eligible for up to $100,000.  Non-infrastructure are eligible for up to $500,000.  Infrastructure are eligible for $1,000,000.  Higher maximum requests for infrastructure projects meeting the criteria are available for up to $3,000,000.





Program Priorities
All projects must be consistent with the economic development goals of 
the region and advance a combination of NBRC and member state 
investment priorities. 

Understanding State Program Priorities: 
• Review State Scoring Criteria in the Catalyst Program User Manual
• Self-evaluate proposed project against scoring criteria
• Discuss project with State Program Manager
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Program Priorities
Understanding NBRC Agency Investment Priorities:
• Review NBRC Scoring Criteria in the Catalyst Program User Manual
• Identify opportunities to address NBRC Agency Investment Priorities in 

project
1.Projects that directly benefit communities that have been 

underrepresented in past NBRC investments. 
2.Projects that demonstrate how the meet multiple needs within Catalyst 

project categories and are designed to create efficiencies will be 
prioritized. 

3.Projects that adapt to changing conditions and extreme weather events. 
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The NBRC program priorities are identified in the Scoring Criteria in the Program User Manual.  

The Catalyst Program will prioritize funding for projects that demonstrate both readiness and projected direct impacts on the region’s economy and communities. All projects must be consistent with the economic development goals of the region and advance a 
combination of NBRC and member state economic development strategies. NBRC investment priorities include:

1. Projects that directly benefit communities that have been underrepresented in past NBRC investments will be prioritized. The focus is on rural communities
with fewer than 5,000 people and underserved communities. NBRC has statutory authority to define areas within the region as distressed, according to
40 USC 15702, including high rates of poverty, unemployment, or outmigration. Communities that suffer from a combination of socioeconomic and environmental burdens, including high unemployment and poverty, basic resources. 

2. Projects that demonstrate how they meet multiple needs within Catalyst project categories and are designed to create efficiencies will be prioritized. 

3. Projects that adapt to changing conditions and demonstrate how they help communities prevent, reduce, withstand, and recover from extreme weather will
be prioritized.





Pre-Application Process & Evaluation
Pre-application process
• Required to receive invitation to apply
• Due before 5:00pm on March 7 for spring round (August 29 for fall 

round)
• Must be submitted using NBRC’s online grants management system
• All waiver requests must be submitted with pre-applications

Evaluation
• Reviewed by NBRC for eligibility 
• Reviewed by state programs for alignment with state priorities
• Invitations to apply are issued by the state programs

All pre-application details will be covered in the program session!
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Catalyst Program Information Sessions
Program Information Session:
• Pre-recorded – from February 10, 2025
• Live Sessions will be recorded and made available on program page

Northern Border
Regional Commission



Northern Border
Regional Commission

Thank you
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