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Presenter Notes
Presentation Notes
The pre-recorded series will review the focus areas for the Catalyst Program, Forest Economy Program, and the Timber for Transit Program along with eligibility details, timeline and other information necessary for selecting the program that is right for your project. 

Additional sessions will be scheduled to cover details for each program, guidance for developing a pre-application, and the opportunity for questions.  You can visit the NBRC Events webpage to register for all live sessions or view recorded sessions.

If your questions cannot be answered in NBRC program materials or scheduled information sessions, you can reach out to admin@nbrc.gov.




NBRC PROGRAMS OVERVIEW: PART 1

Funding Rounds, Timeline & Milestones, Next 
Steps and Contact Information
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Presentation Notes
This session will review the general timeline and milestones the NBRC funding programs along with the next steps to prepare a pre-application and contact information. 



Funding Program Timeline & Milestones
Spring and Fall funding rounds for all programs

• Due dates are consistent across NBRC programs

Pre-Applications are required for all programs  

• All applicable waivers due with pre-application  

• View timeline on Program pages (Catalyst, Forest Economy, Timber for Transit)

Applications are by invitation only for all programs  
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Funding rounds, timeline & milestones:
NBRC funding programs provide 2 opportunities to apply for and receive funds. We have found that two funding rounds is particularly advantageous for projects that need more time to put together a funding stack, partnerships or other project development type activities.
The two rounds of funding generally occur in the spring and fall.  The most up to date timeline details for each funding round is available on the NBRC program areas webpage.  
Key milestones for each funding round include the pre-applications, waivers, invitations to apply, and applications.  
The pre-application, waiver and application due dates are the same for all 3 programs.
Pre-applications are required for all programs.
All waiver requests are due when you submit the pre-application. Review the waivers in the program user manual for requirements and to determine if one applies to your project or organization. 
Applications for all programs are by invitation only. These are issued by the state program manager.


https://www.nbrc.gov/content/Catalyst
https://www.nbrc.gov/content/FEP
https://www.nbrc.gov/content/t4t


Funding Program Timeline & Milestones

Program Information Sessions 

• All upcoming Program Information Sessions can be viewed on NBRC’s Events 
page.
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Additional Program information sessions will be scheduled to cover details for each program, guidance for developing a pre-application, and the opportunity for questions. You can visit the NBRC Events webpage to register for all live sessions or view recorded sessions on the Program Areas webpage.

https://www.nbrc.gov/content/events
https://www.nbrc.gov/content/events


What’s Next
Project Development
• Watch parts 2-7 of this series
• Determine eligibility: eligible location, reimbursement/match ratio, eligible 

applicant/co-applicant
• Determine which funding program best applies to proposed project
• Review Program User Manuals – Catalyst, Forest Economy, Timber for Transit)
• Attend program specific information sessions
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Project development next steps include watching the pre-recorded overview sessions available as a resource.  These sessions along with the program user manuals will support your determinations for eligibility, match and funding program priorities.  You’ll also want to review state program priorities and connect with the state program managers to identify opportunities to strengthen your project ideas

https://www.nbrc.gov/content/Catalyst
https://www.nbrc.gov/content/FEP
https://www.nbrc.gov/content/t4t


What’s Next
Grants Management System Information
• System will be used for pre-applications for all 3 programs
• Pre-applications open in system on February 10, 2025 for the Spring Round
• Pre-applications open in the system on August 1, 2025 for the Fall Round
• Register in the GMS
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NBRC uses an online grants managements system to run funding competitions.  This system requires that organizations register and create 2 project users including the Authorized Official and Project Contact.  Resources for the GMS are available on the NBRC resources webpage, linked.

https://www.nbrc.gov/content/administration


NBRC Programs – Points of Contact
All questions related to eligibility, timelines, NBRC policies and funding requirements should be 
directed to Admin@NBRC.gov

NBRC Staff:
• Andrea Smith, NBRC Program Director: asmith@nbrc.gov
• Casey Haynes, Program Coordinator: chaynes@nbrc.gov 
• Marina Caceres, Program Manager, Forest Economy and Timber for Transit: mcaceres@nbrc.gov  
• Adrianne Harrison, Program Manager, Catalyst: aharrison@nbrc.gov

State Program Managers:
• Maine: Charlotte Mace, charlotte.mace@maine.gov 
• New Hampshire: Ian Carmichael, ian.m.carmichael@livefree.nh.gov
• Vermont: Kristie Farnham, Kristie.Farnham@vermont.gov
• New York: Kyle Wilber, kyle.wilber@dos.ny.gov
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All questions that cannot be answered in the program user manuals or GMS guidance documents can be directed to admin@nbrc.gov.  Questions related to eligibility should be directed to NBRC. Questions related to state program priorities should be directed to the state program mangers.
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