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Upcoming 2025 Trainings
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What are you wanting to learn more about for the Q4 Training?

Share with us in the chat!

August 28th 
9-11 am

Q3: How to Help a Grantee Get to a Notice to Proceed (NTP) and
Peer Learning Session
• When/when not to get a Partial Notice to Proceed (PNTP)

• Steps required for a PNTP
• Documents needed for an NTP
• Helping a grantee sort out their match
• Tips and tricks for smooth sailing
• Peer learning session
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• Presenter Introductions

• USDA/NBRC Partnership
•History and Background
•Award Process and Project Initiation
•NEPA Review
•Procurement
•Progress and Financial Reporting
•Reimbursements
•Project Amendments

• The GMS Corner with Casey!

Welcome!

Missed the March 
LDD training? 

Find the 
recording and 

slides here.

Q2 training is 
being recorded. 
You can find the 
recording and 

slides here.

https://www.nbrc.gov/content/nbrc-ldd-resource-library
https://www.nbrc.gov/content/nbrc-ldd-resource-library


History and Background

Grantees



Grantees



Background – LDDs and NBRC/USDA Partnership Projects 

• Notably, past USDA funded projects have not been required to utilize LDD 

assistance. Beginning in 2023, we required USDA funded projects to utilize LDD 

assistance unless they were approved an LDD waiver during the Catalyst application 

process

• Currently, there are ten active NBRC-USDA partnership awardees utilizing LDD 

assistance.
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Award Process and Project Selection

• NBRC and State partners strategically select projects based on suitability for USDA 

partnership funding from the Catalyst applicant pool.

• Award letters for Catalyst are sent with a note to selected USDA projects that while 

they were not selected for Catalyst funding, their project has been put forward for 

funding consideration through partnership with USDA.

• Project information is sent to USDA for approval. Once approved, NBRC issues award 

letters for projects funded through USDA partnership



Award Process and Project Initiation

• In addition to submitting all required NBRC documentation post award, 

there are three additional forms USDA funded projects must submit 

(complete with signature by the project’s Authorized Official). They are: 

o AD-1048 Certification Regarding Debarment

o RD400-1 Equal Opportunity Agreement

o RD400-4 Assurance Agreement 



NEPA

• After USDA Partnership awards are made, NBRC will coordinate NEPA review via The Clark Group f

• Only the proposals that do not meet listed categorical exclusions in § 1970.53 or § 1970.54, and proposals 

that may have extraordinary circumstances (as described in § 1970.52), including Section 7 of the ESA and 

Section 106 of the NHPA, require USDA further review. In this case, NBRC staff meets with USDA Business 

Program Director to review these subgrantee projects.

• Once NBRC and USDA determine next steps, NBRC, in coordination with NBRC’s Environmental 

Consultant, will communicate with the grantee.

• Once NEPA is complete, documentation of same is provided to USDA for their records.



Procurement

Projects must follow federal procurement guidelines as with all NBRC funded 

projects. The only difference with USDA funded projects is that a copy of the 

procurement documentation may be requested by USDA and must be made 

available to NBRC for that purpose upon request.



SF-PPR Progress Reports

Projects funded prior to 2024 

Submit all docs to admin@nbrc.gov

Review their reports for accuracy prior to 
submission

Performance Progress Report SF-PPR Form

SF-PPR How-To Video 

Projects funded in 2024 and after

Reports are submitted via GMS

Grantees submit via the GMS and LDD 
 can review reports for accuracy if tagged by 

Grantee

Grantee Grant Management Toolkit
LDD Grantee Tool Kit

(Q1) October 1 - December 31:  Due January 
(Q2) January 1 - March 31:          Due April 
(Q3) April 1 - June 30:                   Due July 
(Q4) July 1 - September 30:         Due October 

Du
e 
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mailto:admin@nbrc.gov
https://www.nbrc.gov/userfiles/files/Forms%20%26%20Waivers/SF-PPR%20Fillable.pdf
https://www.youtube.com/watch?v=WKVyFJ5dCgQ
https://www.nbrc.gov/userfiles/files/GMS/GMS%20Grantee%20Toolkit%2020250123.pdf
https://www.nbrc.gov/userfiles/files/LDD/LDD%20GMS%20Support%20Toolkit%20FINAL.pdf


SF-PPR Progress Reports

(Q1) October 1 - December 31:  Due January 
(Q2) January 1 - March 31:          Due April 
(Q3) April 1 - June 30:                   Due July 
(Q4) July 1 - September 30:         Due October 

Du
e 
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Always check grantees submissions! Look for...
Box 2 Grant ID is entered in correctly

Box 4 Grant Address is fully entered

Box 6 Correct Grant Period of performance dates

Box 8 Is it a final report or not?

Box 9 Marked quarterly

Box 10 has the narrative and it is not cut off

Box 12 a-e is complete with either a wet signature or an actual electronic signature



SF-425 Annual Financial Report

Projects funded prior to 2024 

 Submit all docs to admin@nbrc.gov 
with Grantee ID in subject line

Review Grantee reports for accuracy prior to 
submission

SF-425 Form 
SF-425 How-To Video 

Projects funded 2024 and after

Grantees submit via the GMS and LDD can 
review reports for accuracy if tagged by 

Grantee

Grantee Tool Kit for the grantees who are 
having trouble

Grantee Grant Management Toolkit
LDD Grantee Tool Kit

SF-425 covers Project Start date through 9/30/**** 
Due by October 30 of each reporting year

mailto:admin@nbrc.gov
https://www.nbrc.gov/userfiles/files/Forms%20%26%20Waivers/SF-425.pdf
https://www.youtube.com/watch?v=lwDH0AHKMpE
https://www.nbrc.gov/userfiles/files/GMS/GMS%20Grantee%20Toolkit%2020250123.pdf
https://www.nbrc.gov/userfiles/files/LDD/LDD%20GMS%20Support%20Toolkit%20FINAL.pdf


SF-425 Annual Financial Report

SF-425 covers Project Start date through 9/30/*** 
Due by October 30 of each reporting year

Always check grantees submissions! Look for...
Box 2 Grant ID is entered in correctly

Box 3 Grantee name and address is fully entered

Box 6 Annual is marked unless it is their final report

Box 7 is always CASH

Box 8 Correct Grant Period of performance dates

Box 9 Reporting period end date is 9/30/****

Box 10 is reflecting all of the reimbursements processed up until the date listed in box 9. See sample here

Box 13 a-e is complete with either a wet signature or an actual electronic signature

https://www.nbrc.gov/userfiles/files/Forms%20%26%20Waivers/SF-425%20Sample.pdf


 DEADLINE to submit is the 3rd Monday of the month. 
Include the NBRC project # in the subject line of the 
email for non-GMS Grantees.

 All USDA reimbursements must undergo a Desk Review 
process which means all back up documentation is 
checked each time a reimbursement is submitted. 
*Match is required to be spent alongside 2023 grantees 
and beyond.

 2024 and beyond grantees submit via the GMS
 Please use this SF-270 guide for Pre-GMS Submissions
 Please use trackers with submissions
 Reimbursement Tracker (for pre-2024 grantees)
 Expense Tracker (for 2024 grantees and forward)

USDA Reimbursements and the SF-270

https://www.nbrc.gov/userfiles/files/Resource%20Guides/Compliance%20Manual%20April%203%202025%20FINAL.pdf
https://www.nbrc.gov/userfiles/files/Resource%20Guides/Compliance%20Manual%20April%203%202025%20FINAL.pdf
https://www.nbrc.gov/userfiles/files/Forms%20%26%20Waivers/SF-270%20Instructions%20Feb%202023.pdf
https://www.nbrc.gov/userfiles/files/Resource%20Guides/Reimbursement%20Tracker.xlsx
https://www.nbrc.gov/userfiles/files/Resource%20Guides/Expense%20Tracker.xlsx


Amendments- Key differences from other grant programs

 Budget Redirections greater than 10% of the NBRC/USDA award and major scope 
changes require USDA pre-approval.

 Budget Redirections of less than 10% of the NBRC/USDA award can be processed by 
NBRC without further USDA review

 Budget Period Change & Key Personnel Changes follow the same procedures 
for USDA projects as is required for all NBRC projects.

Key Reminders:
*2024 and beyond grantees submit amendments via the GMS using the Grantee Tool Kit
*Grantees should not move forward with any project changes without first receiving NBRC review and 
approval- Such actions may trigger enforcement measures authorized by 2 CFR 200.207 or 2 CFR 
200.208

https://www.nbrc.gov/userfiles/files/GMS/GMS%20Grantee%20Toolkit%2020250425.pdf
https://ecfr.io/Title-2/Section-200.207
https://ecfr.io/Title-2/Section-200.208
https://ecfr.io/Title-2/Section-200.208


Amendments: Projects Pre-2024

Utilize the Contract Amendment 
Form

& combine with back up 
documentation to
admin@nbrc.gov

Budget Redirection 
and/or Scope Change 

Key Personnel Change 
(AO)

Budget Period Change

Organization Name

Things to Keep In Mind While Reviewing:
Use the form as a checklist 
 Ensure the Key Personnel executes the 

form and all documentation requiring 
signature

Complete page 2 for any budget 
redirections/scope changes

https://www.nbrc.gov/userfiles/files/Resource%20Guides/Contract%20Amendment%20Form%20Spring%202025.pdf
https://www.nbrc.gov/userfiles/files/Resource%20Guides/Contract%20Amendment%20Form%20Spring%202025.pdf
mailto:admin@nbrc.gov


GMS Amendments:

Projects 2024 and onward utilize 
the GMS to submit and review 
amendment requests

LDD Review

LDD GMS Tool Kit

https://nbrcgrants.my.site.com/ApplicantLanding?username=null
https://www.nbrc.gov/userfiles/files/LDD/LDD%20GMS%20Support%20Toolkit%20FINAL.pdf
https://www.nbrc.gov/userfiles/files/LDD/LDD%20GMS%20Support%20Toolkit%20FINAL.pdf
https://www.nbrc.gov/userfiles/files/LDD/LDD%20GMS%20Support%20Toolkit%20FINAL.pdf


Questions?



The GMS Corner with Casey!

Getting Connected to Grantee Records:
- A Grantee Guidance document on requesting an LDD review AND 

giving access to an LDD to their records
- Created for LDDs as a resource to share with their grantees
- This information is in our Grantee GMS Toolkit, but we felt it could be 

helpful for you all to have stand alone instructions to share directly 
with the grantee

- The grantee must initiate this process, but you can lead them to it!

GMS Q&As!

Download Grantee 
Guidance Document 

Here

https://www.nbrc.gov/userfiles/files/LDD/Grantee%20Guidance%20Giving%20Record%20Access%20to%20LDD.pdf
http://chrome-extension:/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.nbrc.gov/userfiles/files/LDD/Grantee%20Guidance%20Giving%20Record%20Access%20to%20LDD.pdf
http://chrome-extension:/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.nbrc.gov/userfiles/files/LDD/Grantee%20Guidance%20Giving%20Record%20Access%20to%20LDD.pdf
http://chrome-extension:/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.nbrc.gov/userfiles/files/LDD/Grantee%20Guidance%20Giving%20Record%20Access%20to%20LDD.pdf


Resources for working in the GMS

• LDD Grant Management System Toolkit

• Grantee Grant Management Toolkit – Make 

sure your grantees have a copy of this! Will 

also be regularly updated on NBRC's 

Resources page.

• Login to the GMS here

Tips and Tricks for Navigating GMS
If working with 2024 grantees and 

forward, be sure to review the LDD 
Toolkit and at least the first section of 
the Grantee Toolkit
For troubleshooting help, include the 

EGMS ID in your communications

https://www.nbrc.gov/userfiles/files/LDD/LDD%20GMS%20Support%20Toolkit%20FINAL.pdf
https://www.nbrc.gov/userfiles/files/GMS/GMS%20Grantee%20Toolkit%2020250123.pdf
https://nbrcgrants.my.site.com/ApplicantLanding?username=null


Questions?



Thank you for all you do!
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