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Topics for today’s session:
1. How to Create an Application
2. Information that carries into the application
3. Key Performance Indicators
4. Technical Proposal Elements + Program Tips

• Approach and Methodology
• Economic Impacts
• Project Readiness
• Capacity and Qualifications

5. LDD Support
6. Common GMS Errors



Creating an Application

RESOURCES:
• Grants Management System Resources

• Creating and Submitting an Application
Guidance Document

• Application Office Hours

• 2026 NBRC Grant Programs User Manual
• Catalyst – Part 2A
• Forest Economy – Part 2B
• Timber for Transit – Part 2C

• Application Support
• Application info session
• Workshops
• Narrative Guidance



Application Workshop Series

All application workshop slides will be 
available on NBRC's Program Application 
Support webpage

• Application Workshop #1: Budgets, 
Budgets, Budgets! 

• Application Workshop #2: The 
Technical Proposal

• Application Workshop #3: Forms, Files 
and Checklists

Pro Tip: First, review Collab tab email for feedback.



Information from Pre-Application

Overview Project Information that was created in the pre-application will 
carry forward to the application:

• Project Abstract
• Goals and Outcomes
• Beneficiaries and Community Context
• Statement of Need
• Program Investment Priorities
• Contacts

If applicable, don’t 
forget to associate 
your LDD partner in 

Contacts!

Pro Tip: View response email for feedback and requested revisions to 
address in the Application.



Investment Locations

• Within the Locations tab, you will be asked to enter investment 
locations. Follow instructions in the Application Narrative Guidance to 
complete locations information.

• List only the County(ies), Community(ies) and State(s) where project 
activities will occur. Validate locations using the Census Geocoder tool.

• You will be asked to associate locations with key performance indicators 
in the next section. 

• If the investment location entered returns an “Invalid” Status, enter the 
latitude/longitude coordinates in the address bar.



Workforce Development Program

• Enter locations of where program will take place, for example 
training locations or networking events

• If program has expected direct impact area for the entire town, 
enter the Town Office address as a proxy

• If program expected direct impact area for neighboring towns, enter 
the Town Office addresses for those towns as a proxy

Construction or renovation of facility
Enter the address of the facility

Examples - Investment Locations



Examples - Investment Locations

Water or sewer line installation project
• Enter the latitude/longitude of the mid point along the road where 

the installation occurs. 
• If water/sewer lines have expected direct impact on a facility such 

as hospital, housing development, or industrial park, enter the 
addresses for those facilities. 

• If water/sewer lines have expected direct impact on the entire town 
or neighboring towns, enter the Town Office addresses for those 
towns as a proxy. 

If Investment Locations are not clear for your project, email 
admin@nbrc.gov for guidance.



Key Performance Indicators (KPIs)

• KPIs are in the Locations Tab
• KPIs connect investment locations with project 

goals and outcomes

Important!
• Not all KPIs are relevant to every project
• Select 3-5 KPIs that apply to your project
• At project close out, you will be asked to report against the KPIs set at 

time of application
• Provide detailed written justification and support for the KPIs selected 

in the Proposal Tab of the application. 

Quality
over

Quantity!



Key Performance Indicators (KPIs)

KPI fields to complete:
• Target Value (# or $)
• Enter 0 if the KPI does not apply to your project
• Refer to Grant Programs User Manual Appendix E description 

of Outcomes and Outputs used in KPIs



Technical Proposal

Technical Proposal section
• Review the information you submitted for the pre-application and build 

on it here.
• Have the detailed Scoring Criteria open and available to reference.
• Prepare in a Word document, then copy and paste into GMS.
• Keep the formatting simple, e.g. bullet points rather than tables and 

cells to avoid potential errors when saving complicated formatting.

Save 
often!



Approach & Methodology

Technical Proposal section - Approach & Methodology
• Provide a detailed explanation of the approach and methodology that 

will be used to implement the proposed project.

• Identify and explain how the project addresses State and program 
objectives and investment priorities.



Program Tips: Approach & Methodology

Catalyst:
• NBRC Scoring Criteria for Approach and Methodology 
• State Scoring Criteria for state priorities

Forest Economy:
• See the Forest Economy scoring criteria for Approach and 

Methodology

Timber for Transit:
• See the Timber for Transit scoring criteria for Approach and 

Methodology

MC1
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Economic Impacts

Technical Proposal section – Economic Impacts
• Explain the anticipated economic impact of the project, including 

justification for the chosen Key Performance Indicators. 
• Provide a robust but realistic description of the expected direct

economic outcomes
• Highly competitive proposals will include supporting documentation 

such as letters of support, relevant studies or plans that support your 
claims.

For all programs, see Appendix E of the Grant Program User Manual for 
Key Performance Indicators.



Program Tips: Economic Impacts

Catalyst:
• NBRC Scoring Criteria for Economic and Community impact, specific 

attention to points allocation for economic importance and 
documented impact, KPIs, and community impact.

• State Scoring Criteria for evaluation of state economic impacts.

Forest Economy: 
• Refer to Scoring Criteria for Forest Economy Sector Impact.
• Review the invitation to apply for specific feedback 

Timber for Transit: 
• Refer to Scoring Criteria for Economic Impacts
• Review the invitation to apply for specific feedback



Project Readiness

Technical Proposal section – Project Readiness
• Describe whether the project is ready for implementation or will 

require additional planning tasks to begin.
• Provide a detailed milestone schedule for completing the project 
• Provide an explanation of the applicant's ability to complete the 

proposed work within the 3-year period of performance and begin 
to draw down funds within 12 months of award

Pro Tip: Don’t forget to account for NEPA! The applicant is encouraged to 
review NBRC’s NEPA webpage and build a timeline and budget for NEPA 
review accordingly.



Program Tips: Project Readiness

All Programs:
• NBRC Scoring Criteria for Project Readiness
Catalyst: 
• State Scoring Criteria for additional evaluation of project readiness
• See NBRC Scoring Criteria for Project Readiness with specific 

attention to points allocation for timeline with milestones, 
completeness of application, match sources, LDD contact and 
overall readiness.

Forest Economy:
• See the Forest Economy scoring criteria for Project Readiness

Timber for Transit:
• See the Timber for Transit scoring criteria for Project Readiness



Capacity & Qualifications

Technical Proposal section – Capacity & Qualifications
• Provide an explanation of the capacity of the organization to meet 

the project objectives, including any partnerships with other entities 
to support project.

• Provide an explanation of the qualifications of the personnel as they 
relate to project activities.



Program Tips: Capacity & Qualifications

Catalyst: 
• See State Scoring Criteria for additional evaluation of capacity and 

qualifications.
• See NBRC Scoring Criteria for Capacity & Qualifications with 

specific attention to points allocation for roles, qualifications and 
past performance

Forest Economy: 
• See the Forest Economy scoring criteria for Capacity and 

Qualifications (10 points)

Timber for Transit: 
• See the Timber for Transit scoring criteria for Capacity and 

Qualifications (10 points)



Example – Capacity & Qualifications



Example – Capacity & Qualifications



LDD Application Support (Optional)

For applicants planning to contract with an LDD, ask them if they are 
willing to review a draft application. Reviewing applications takes time 
and LDDs are not directly compensated for this request.
• Designate LDD in Contacts, reach out to see if they can take on a review
• Budget enough time for LDD to complete review
• Share Invitation to Apply by email or using "Collab tab" to support review
• LDD will focus on NBRC and state feedback in invitation, budget tab 

including NEPA/LDD costs, and LDD info is correct in Contacts section
• LDD will not review/comment on all narrative text
• Use the “Complete Review” button to resume work on or submit application



Common Technical Proposal Errors

• If you encounter an error when submitting 
your application, you can find the answer to 
common errors in our GMS errors resource



Catalyst: Refer to NBRC and your State’s Scoring Criteria

Forest Economy: Refer to NBRC Scoring Criteria

Timber For Transit: Refer to NBRC Scoring Criteria

Technical Proposal Evaluation

Refer to the relevant Scoring Criteria within the Grant 
Program User Manual as you develop your proposal!



QUESTIONS?

• Program FAQs will continue to be updated

• Send questions to admin@nbrc.gov with the GMS ID in 
the subject line


