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Thank You to Mark Scarano—Federal Co-Chair  
(May 2015—March 2018) 

Mark Scarano was the second Federal Co-Chair in the short history of Northern   
Border Regional Commission. He was confirmed by the U.S. Senate on May 21st, 
2015.   
 
As Federal Co-Chair, Mark relaunched the NBRC into a strong federal-state partner-
ship for economic development, creating its first website, establishing the definable 
logo and that now is identified as NBRC around the region. Mark was able to collabo-
rate with all States and bring consensus around State participation and engagement 
that had not been present prior to his leadership.  Mark brought the Commission to a new level of         
accountability and professionalism.  
 
We thank Mark for all his contributions to the NBRC that have set the stage for partnerships that will 
serve the region well into the future. In March 2018 Mark moved his family to Arlington, VA taking on a 
new challenges in economic development. We wish Mark great success in his future leadership roles. 
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Vision: The Northern Border region is known for its vital regional economies and thriving com-
munities that provide for the well-being of the region’s residents and support the stewardship of 
the region’s natural and cultural assets.  
 
Mission: The mission of the Northern Border Regional Commission is to catalyze regional, col-
laborative, and transformative community economic development approaches that alleviate 
economic distress and position the region for economic growth.  
 
Authorized by Congress in 2008 (USC 40, Subtitle V) and first appropriated by Congress in 
2010, the Northern Border Regional Commission (“NBRC”) is modeled after the Appalachian 
Regional Commission federal-state partnership. The NBRC was created to provide infrastruc-
ture and economic development assistance to projects in counties that have varying degrees 
of economic and demographic distress.  
 
Authority and oversight functions of the NBRC are shared by five Members: The Federal Gov-
ernment represented by the Federal Co-Chair and the States of Maine, New Hampshire, New 
York and Vermont, represented by the Governors of those States. NBRC investments and poli-
cies are approved by the vote of the Federal Co-Chair and the collective vote of the majority of 
State Governors.  
 
As a Federal-State partnership, the NBRC enjoys a strong network of State economic develop-
ment leaders who provide guidance and support for NBRC programs. Such support also helps 
NBRC staff maintain knowledge of local conditions throughout its extensive service area. 
 
The NBRC partnership is also aided by certified Local Development Districts that assist with 
grant technical assistance, provide information on complementary grants for projects, and ad-
ministration of the NBRC grant funds. 
 
The NBRC Members have a shared staff that is accountable and responsible to the Members 
as a whole. The staff provides impartial information and counsel as to NBRC programs and di-
rection. 

About the NBRC 
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2018 

A Brief Review  

Northern Border Regional Commission saw many changes, growth and exciting new 

projects in 2018. The agency came a long way in setting the foundation for a State-

Federal partnership and worked through many administrative challenges while it con-

tinued to invest in projects in the region that will provide long lasting and important im-

provements to the rural communities it serves.  

 

Highlights 

• Northern Border Regional Commission completed its first 

set of Bylaws to provide a framework for governance, oper-

ations and management. The Bylaws were unanimously 

approved by the Commission in February after a number of 

months of work by the Governor’s Alternates and Federal 

Co-Chair.  

• The States put together a budget for the State share of the 

administrative budget for the first time. The budget was vot-

ed on, passed and each State is determining the best way 

to fit Northern Border Regional Commission into their State 

budget. Two checks have been received to date. 

• Northern Border Regional Commission has been collabo-
rating with the Economic Development Administration, US 
Dept of Commerce to both understand the criteria used to 
determine the best investments in the region, and also to 
assess investment policy guidelines. 

• Northern Border Regional Commission held its first Local 
Development District project development training in col-
laboration with the National Organizational Development 
Association in Stowe, VT the past summer. Training includ-
ed due diligence necessary for proper project development 
to aid in successful project implementation.  



. 
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• The year Northern Border Regional Commission has em-
barked on collaboration with the Federal Reserve Bank of 
Boston and its Community Development program in re-
search and community initiatives that support progress in 
low and moderate-income communities.  

• Northern Border Regional Commission hired two new staff 
this year. Jon O’Rourke, Program Specialist is assisting 
with project management. Alex Kramer, Executive Assis-
tance has been hired to assist Program Director, Christine 
Frost and Jon O’Rourke to ensure projects that have been 
awarded funds are properly monitored. 

• Through the direction of Congress, Appropriations in 2018 
and 2019 were directed to those communities most greatly 
impacted by the transition of the forest industry. The Re-
gional Forest Economy Partnership was created with $7M 
to award for programs/projects of regional significance 
with the first Letters of Interest were due March 15, 2019. 

• More that $11M in funding was obligated for 46 projects 
across the four states to assist communities to pave the way 
for economic opportunities. Funds will increase capacity 
for broadband, water/sewer, job training, and marketing. 
Additionally, funds will assist communities to attract new 
businesses, generate entrepreneurial opportunities. 

• A major milestone in 2018 was the nomination and approv-
al by the Northern Border Regional Commission of a State 
Co-Chair. The NBRC is set up with a Federal Co-Chair, and 
now a State Co-Chair, the Honorable Phil Scott, Governor 
of Vermont. Governor Scott will Co-Chair the Commission 
for the next two years.  

• The Commission voted to move forward on a new plan for 
NBRC that includes a strategy for staff, location and a time-
line that will guide the Commission over the next few years. 
The NBRC staff will be increase gradually in order to en-
sure that federal funds are properly managed and adminis-
tered.  
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Annual Distress Criteria  

By statute, the NBRC is required to annually assess the level 

of economic and demographic distress within its region:  

• To have reliable and timely data that can inform NBRC 
leadership as they create new- and perfect existing- economic 
and infrastructure funding programs, 

• To create a benchmark in which annual compilations of 
economic and demographic data can be compared to the 
NBRC’s Five Year Plan goals, 

• To identify whether or not the NBRC can provide grants to 
projects within a county,  

• What level of match is required by grant applicants for 
projects. 

• To assist States as they develop their own economic and 
community development programs, and 

• To provide publicly available information so local decision 
makers can prioritize their economic and community develop-
ment strategies. 
 
Federal law (40 U.S.C., Subtitle V) states that, ‘distressed’ 
counties are those that, “have high rates of poverty, unem-
ployment, or outmigration” and “are the most severely and 
persistently economic distressed and underdeveloped.” The 
NBRC is required to allocate 50% of its total appropriations to 
projects in counties falling within this designation. The maxi-
mum percent of a “distressed” project that can be funded by 
the NBRC is 80%.  
 
‘Transitional’ counties “have recently suffered high rates of 
poverty, unemployment, or outmigration” or “are economically 
distressed and underdeveloped.” The maximum percent of a 
“transitional” project that can be funded by the NBRC is 50%.  
 
‘Attainment’ counties are those that are neither ‘distressed’ 
nor ‘transitional’ The NBRC is not allowed to fund projects wi-
thin an attainment county unless the project is within an 
‘isolated area of distress,’ or have been granted a waiver. Iso-
lated areas of distress are “areas [municipalities] that have 
high rates of poverty, unemployment, or outmigration.”  
 
Because poverty, unemployment, and outmigration are only 
parts of an economic situation, the NBRC has adopted cate-
gories above and beyond those directed by statute. These 
“Secondary Distress Categories” provide a more in-depth sur-
vey of the NBRC’s service area as well as greater opportuni-
ties to gauge the success of the NBRC’s programs over time.  
These include:  educational attainment (bachelor’s degree or 
higher), household income, and seasonal home ownership. 

NBRC Members 
 
 
Policy and oversight decisions of the Commission 
are made by the Federal Co-Chair and a majority 
of governors from Maine, New Hampshire, Ver-
mont, and New York. 

 

 

Representing the Federal Government 
Member: Mark Scarano, Federal Co-Chair 
Alternate Member: 
  Vacant, Alternate Federal Co-Chair 

  

 

Representing the State of Maine 
Member: The Honorable Paul LePage, Governor 
Governor’s Alternate: 
  John Butera, Commissioner Dept of Labor 
NBRC Program Manager:  Andrea Smith, Depart-
ment of Economic & Community Development 

 

Representing the State of New Hampshire 
Member: The Honorable Chris Sununu, Governor 
Governor’s Alternate: 
  Commissioner Taylor Caswell, Dept. of Economic 
Affairs 
NBRC State Program Manager: 
  Mollie Kaylor, Dept. of Economic Affairs 

 

Representing the State of New York 
Member: The Honorable Andrew Cuomo, Gover-
nor 
Governor’s Alternate: 
  Deputy Secretary of State Mark Pattison, Local 
Government Services 
NBRC State Program Manager: 
  Kyle Wilber, Local Government Services, NY 
Secretary of State 

 

Representing the State of Vermont 
Member: The Honorable Phil Scott, Governor 
Governor’s Alternate: 
  Deputy Secretary Ted Brady Agency of Com-
merce & Community Development 
NBRC State Program Manager: 
  Tim Tierney, Agency of Commerce & Community 
Development 

  



. 

 

 

 8 

Distressed Counties 

Transitional Counties 

 

Distressed Counties 

Percent of match required for NBRC award: 20% 

 Androscoggin, Aroostook, Franklin, Kennebec, 

Oxford, Penobscot, Piscataquis, Somerset, 

Waldo, Washington 

Transitional Counties 

Percent of match required for NBRC award: 50% 

 Hancock, Knox 

Assessment of Distress in Maine for FY’18 

Assessment of Distress in New Hampshire for FY’18 

Distressed Counties 

Percent of match required for NBRC award: 20% 

 Coos, Sullivan 

Transitional Counties 

Percent of match required for NBRC award: 50% 

 Carroll, Grafton 
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Assessment of Distress in New York for FY’18 

Assessment of Distress in Vermont for FY’18 

Distressed Counties 

Percent of match required for NBRC award: 20% 

 Cayuga, Clinton, Essex, Franklin, Fulton, Hamilton, 

Herkimer, Jefferson, Lewis, Madison,  

 Oneida, Oswego, St. Lawrence, Seneca 

 

Transitional Counties 

Percent of match required for NBRC award: 50% 

 None 

Distressed Counties 

Percent of match required for NBRC award: 20% 

 Caledonia, Essex, Orleans 

Transitional Counties 

Percent of match required for NBRC award: 50% 

 Franklin, Grand Isle, Lamoille 



. 
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The Economic & Infrastructure Development Investment Program funded a variety of projects for the Fiscal Year 2018. 

Awards were made on July 25, 2018. The parameters of the NBRC’s Investment Program are directed by enabling legisla-

tion, standard Federal grant requirements, the NBRC Strategic Plan and the State or regional economic development 

Northern Border Regional Commission 

2018 Grant Award Information 
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Funds Requested Over the Years 
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Maine is the 12th smallest state 

by area, the 9th least populous, 

and the 38th most densely populated of the 50 U.S. states. Maine is the eastern-

most state in the contiguous United States, and the northernmost east of the 

Great Lakes. It is known for its jagged, rocky coastline; low, rolling mountains; 

heavily forested interior; and picturesque waterways, as well as its seafood cui-

sine, especially    lobster and clams. The capital is Augusta 

NBRC Investments In Maine 

  The State of Maine 

Applications Received: 

 19 

Total $ Requested: 

 $6,114,460 

Total Funds Awarded: 

 $2,900,000 

Percent of Grants Awarded: 

 42% 

 

INFRASTRUCTURE 

Maine awarded 91% of its funds 

to infrastructure projects, in-

cluding water/sewer, broadband 

and transportation. 

MATCH LEVERAGED 

Maine’s projects are leveraging 

$23,335,332 in other funds to 

complete projects; a 1:8 ratio.  

Southern Aroostook Development 

Corporation 

Total Project: $5,313,550 

NBRC Award: $250,000 

Location: Aroostook County 

CD-2 

The project will construct a 12,000 sf state 
of the art food grade processing and testing 
facility for the production of mouse food 
formulas to supply Jackson Laboratories 
(JAX) facilities and 20,000 purchases 
worldwide.  

 

Presque Isle Utilities District 

Total Project: $774,600 

NBRC Award: $500,000 

Location: Aroostook County 

CD-2 

This project will replace 3,600 lf of sewer 
main, install new pre-cast manhole, a new 
larger pump house structure and upgrade 
the pump which services Skyway Industrial 
Park. Improvements will increase the ca-
pacity of the system to allow new commer-
cial users to be added, thus creating jobs. 

Madison Electric Works 

Total Project: $1,575,000 

NBRC Award: $310,000 

Location: Somerset County 

CD-2 

Infrastructure expansion in the Town of 
Madison & Industrial Park of 2,000 ft of 
new fiber optic lines, over 500 ft of new 
natural gas pipe, industrial water treat-
ment system, (6) new electrical trans-
formers, 2,000 ft of new sewer & water 
lines, 1,000 ft paving in industrial park,  
300 ft security fencing. 

 

Town of Rockport 

Total Project: $4,000,000 

NBRC Award: $500,000 

Location: Knox County 

CD-1 

The project is to expand public sewer 
along a 1.5 mile portion of Route One 
which is a prime commercial development 
area. The sewer will serve 26 existing 
businesses and will open up 128 acres for 
development.  

There were 8 awards made 

from the 19 applications submit-

ted.  

NUMBER OF AWARDS 

DISTRESSED COUNTIES 

Maine awarded 82% of its 

funds to counties designated 

as distressed. 
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Scoring Criteria  

Half of the score is based on 

overarching goals of the NBRC 

which include the goals out-

lined in the Strategic Plan, and 

projects that will have a contin-

uing impact on jobs and in-

creased wages.  The other half 

is State Specific. For Maine 

those criteria included the fol-

lowing for 2018.  

ECONOMIC DEVELOP-

MENT  

Is the project public infrastruc-

ture or economic development? 

INFRASTRUCTURE 

The project clearly identifies a 

need and demonstrates how the 

NBRC investment will impact the 

region. 

PROJECT READINESS 

Project can begin immediately, 

including matching funds com-

mitted within a minimum of 12 

months. 

Town of Thomaston 

Total Project: $530,000 

NBRC Award: $250,000 

Location: Knox County 

CD-1 

The Thomaston Business Block Redevelop-
ment Project involves construction the pub-
lic infrastructure improvements to serve 
the Business district. Underground electric, 
lighting, landscaping parking lot  upgrades 
and a new plaza will be constructed. 

 

 

 

 

Town of Hartland 

Total Project: $13,072,000 

NBRC Award: $500,000 

Location: Somerset County 

CD-2 

The project is an upgrade of the Town of 
Hartland's existing wastewater treatment 
facility focused on improving handling of 
tannery waste. The existing sludge presses 
need to be rehabilitated. The treatment 
plant is operated by the Town, however 94 
percent of its wastewater loading is from 
tannery. 

Mapleton Sewer District 

Total Project: $425,000 

NBRC Award: $340,000 

Location: Aroostook County 

CD-2 

The project will extend an 8” public sani-
tary sewer 400 LF along Route 163 and 
install 730 LF feet of sewer force main and 
a pumping station to collect waste from a 
malt processing facility that will retain 6 
FTE employees and create 6 new FTE em-
ployees at Buck Farms and at Maine Malt 
House. 

 

 

Town of Washburn 

Total Project: $985,182 

NBRC Award: $500,000 

Location: Aroostook County 

CD-2 

This project will add 3600' of 6" Water 
Main piping for Potable Water conveyance 
and 3775' of 2" HDPE force main piping for 
Wastewater conveyance to a location that 
would benefit a new business. Also install 
2.8 miles of fiber-optic lines to this same 
location. 

JOBS 

The project clearly demonstrates 

commitment to job creation or 

retention with evidence. 

WORKFORCE EDUCA-

TION AND TRAINING 

Project reliably forecasts meas-

urable results, demonstration 

of experience and capability  



. 
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Applications Received: 

 27 

Total $ Requested: 

 $6,373,534 

Total Funds Awarded: 

 $2,861,700 

Percent of Grants Awarded: 

 55% 

 

INFRASTRUCTURE 

New Hampshire awarded 22% of 

its funds to infrastructure pro-

jects, including water/sewer, 

broadband and transportation. 

MATCH LEVERAGED 

New Hampshire's projects are 

leveraging $9,303,048 in other 

funds to complete projects; a 1:3 

There were 15 awards made 

from the 27 applications sub-

mitted.  

NUMBER OF AWARDS 

DISTRESSED COUNTIES 

New Hampshire awarded 43% 

of its funds to counties desig-

nated as distressed. 

NBRC Investments In New Hampshire 

Town of Bristol 

Total Project: $264,315 
NBRC Award: $137,157 

Location: Grafton County 
CD-2 

 
The Town of Bristol will construct a 3-mile, 
middle mile fiber-optic cable network. It 
will create economic growth by providing a 
high-speed, internet network and backhaul 
for cellular and wireless needs.   
 

Mount Washington Valley Trails & 
Town of Conway 

Total Project: $2,300,00 
NBRC Award: $200,000 
Location: Carroll County 

CD 1 

The North Conway Recreation Path project 
calls for constructing a 2.9-mile, 10 foot 
wide graded and paved path running the 
length of North Conway Village, providing 
a non-motorized off-road transportation 
corridor and recreation opportunity  

 
Laconia Area Community Land Trust 

Total Project: $920,000 
NBRC Award: $310,000 
Location: Carroll County 

CD 1 

The project will construct 750l f of road; 
720 lf of waterline/services, and 840 lf of 
sewer main/services to facilitate the devel-
opment of 20 homes priced for moderate 
income (75-120% AMI) families.  

 
Dartmouth Regional Technology    

Center 
Total Project: $500,000 
NBRC Award: $250,000 

Location: Grafton County 
CD 2 

 
The project includes the purchase and in-
stallation of laboratory grade air handling 
system for the DRTC business incubator. It 
will service the 13,000-sq.ft. upper floor of 

one building, making the entire space avail-
able for rent as fully-capable laboratory 
space. 
 

White Mountain Science, Inc. 
Total Project: $164,600 
NBRC Award: $95,000 

Location: Grafton  and Coos County 
CD 2 

 
WMSI STEM-Works is a new region-wide 
high school STEM workforce training pro-
gram with a focus on leadership, communi-
cations, STEMtech skills, and entrepreneur-
ship. The program will be embedded in an 
on-the-job training environment within 
WMSI's Mobile STEM Outreach Lab.  
 

White Mountain Community College 
Total Project: $340,053 
NBRC Award: $240,220 

Location: Grafton, Carroll  and Coos 
Counties 
CD 1 & 2 

 
A collaboration of WMCC and regional in-
dustry will address a critical skills gap im-
pacting the retention and expansion of busi-
ness enterprise. The Industrial Mainte-
nance/Millwright training will provide high 
wage employment; address an industry 
shortage.  
 
Littleton Industrial Development Corp 

Total Project: $239,900 
NBRC Award: $119,500 

Location: Grafton County 
CD 2 

The Town of Littleton is donating the 42 
acres of land and the project will be the fi-
nal design and permitting for site develop-
ment and the initial site work for the new 
road. 
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Scoring Criteria  

Half of the score is based on 

overarching goals of the NBRC 

which include the goals out-

lined in the Strategic Plan, and 

projects that will have a contin-

uing impact on jobs and in-

creased wages.  The other half 

is State Specific. For New 

Hampshire those criteria in-

cluded the following for 2018.  

ECONOMIC DEVELOP-

MENT  

Is the project public infrastruc-

ture or economic development? 

ENTREPRENEURSHIP 

Supports and assists entrepre-

neurship and innovation. 

PARTNERSHIPS 

Project demonstrates effective 

understanding of integration of 

local economic development 

partners. 

REGIONAL CAPACITY 

Builds regional capacity to carry 

out community economic devel-

opment strategies. 

WORKFORCE EDUCA-

TION AND TRAINING 
 

Strengthens or expands a 

skilled workforce 

G.A.L.A. 
Total Project: $500,000 
NBRC Award: $500,000 
Location: Carroll County 

CD 1 

This project will result in required improve-
ments of a vacant building to establish a 
makerspace and incubator. It will leverage 
existing assets to foster entrepreneurial 
leadership, build skills suited to existing and 
future business needs, and increase job op-
portunities.  

 
Mascoma Community Healthcare 

Total Project: $308,552 
NBRC Award: $154,276 

Location: Grafton County 
CD  2 

 
This project will provide the equipment to 
expand an existing Community Health Cen-
ter, which currently serves 1,600 patients 
and will equip the radiography, physical 
therapy, and pharmacy departments, add-
ing nine jobs.  
 

Coos County Family Services 
Total Project: $872,755 

NBRC Award: $250,000 
Location: Grafton County 

CD  2 
 
The project will provide approximately 
2,300-square-feet of additional clinical 
space, enabling the clinic to provide care 
more efficiently and to offer expanded ser-
vices, including behavioral health and sub-
stance abuse treatment.  
 

Coos Economic Development Corp 
Total Project: $3,302,250 
NBRC Award: $250,000 
Location: Coos County 

CD  2 
 
The Whitefield King Square Revitalization 
Project targets four prominent buildings 
around King Square area for refurbish-
ment. Each building will be brought back to 
its full potential. The result will be 20 LMI 
apartments and at least four, street-level, 
commercial spaces  
 

 

 
Taproot Farm & Environmental        

Educational Center 
Total Project: $195,324 
NBRC Award: $156,260 
Location: Coos County 

CD  2 
 
The project will retain and expand a local 
food store in Lancaster that supports 88 
local agricultural producers and artisan 
crafters. 
 

Weeks Medical Center 
Total Project: $639,112 

NBRC Award: $250,000 
Location: Coos County 

CD  2 
 
Weeks Medical Center is building a patient 
care center requiring an 85 Hp biomass 
boiler for heat, replacing propane and elec-
tricity and reducing operational costs. 
 

The Bridge House 
Total Project: $935,424 
NBRC Award: $68,340 
Location: Coos County 

CD  2 

The Bridge House expansion will create six 
units of service enriched affordable housing 
that provides stability, training, and eco-
nomic opportunities to vulnerable single 
people.  

 
Town of Enfield 

Total Project: $160,000 
NBRC Award: $135,398 

Location: Grafton County 
CD  2 

The Mascoma Lakeside Park Pavilion will 
provide indoor/outdoor community gather-
ing space and enhanced recreation opportu-
nities, positively stimulating the area's 
economy by promoting quality of life for 
area residents and enhancing tourism.  

 

 

 



. 
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The large Upstate New 

York region comprises sev-

eral ranges of the wider Appalachian Mountains, and the Adirondack Mountains in 

the Northeastern lobe of the state. Two major river valleys – the north-south Hud-

son River Valley and the east-west Mohawk River Valley – bisect these more 

mountainous regions. The central part of the state is dominated by the Finger 

Lakes, a popular vacation and tourist destination.  

NBRC Investments In New York 

  The State of New York 

Applications Received:  

 22 

Total $ Requested: 

 $8,069,404 

Total Funds Awarded: 

 $2,861,690 

Percent of Grants Awarded: 

 36% 

 

INFRASTRUCTURE 

New York awarded 79% of its 

funds to infrastructure projects, 

including water/sewer, broad-

band and transportation. 

MATCH LEVERAGED 

New York’s projects are leverag-

ing $13,143,286 in other funds 

to complete projects; a 1:8 ratio.  

Town of Herkimer 

Total Project: $2,200,00 
NBRC Award: $500,000 

Location: Herkimer, County 
CD-22 

The project will extend 10,700 lf of sanitary 
sewer line to both a 46 acre commercially 
zoned campus with 430,000 sf warehouse, 
distribution, manufacturing facility, and to 
an Assisted Living Complex increasing ca-
pacity allowing business development. Two 
existing businesses have expressed interest 
in expanding once the new infrastructure is 
in place. The Town estimates that the pro-
ject will create over 200 local jobs.  

 
Adirondack North Country Assoc. 

Total Project: $373,310 
NBRC Award: $248,364 
Location: Multi-County 

CD-21 

The ANCA will establish a regional network 
of public, private and nonprofit partners in 
Clinton, Essex, Franklin, Hamilton, Jeffer-
son, Lewis, St. Lawrence County to create 
the Adirondack North Country  Center of 
Business Transition. The Center will pro-
vide supply matchmaking, resources and 
technical assistance for business succession 
planning. 

Town of Volney 
Total Project: $2,500,000 
NBRC Award: $500,000 

Location: Oswego County 
CD-24 

The Town of Volney will build a new 2-
mile sewer line to serve 70 +/- homes and 
businesses, the airport and an adjacent 
industrial park supporting new jobs and 
future growth. The new line will allow for 
growth at the County airport, enhance an 
adjacent industrial park that has public 
water but no sewer service. 

 
Jefferson Community College 

Total Project: $4,250,000 
NBRC Award: $250,000 
Location: Lewis County 

CD-21 

Jefferson Community College (JCC), in 
partnership with Lewis County will sup-
port workforce training through the crea-
tion of the Lewis County Education Cen-
ter. Lewis County is constructing the 
22,000 sf Lewis County Education Center 
on a 56 acres property. The Center will 
include six smart classrooms, a conference 
room, three office areas, and a fabrication 
lab. The workforce education will focus on 
advanced agriculture and value-added 
farming.  It is expected that 300 partici-
pants will receive training within the first 
four years of operation.  

There were 8 awards made 

from the 22 applications sub-

mitted.  

NUMBER OF AWARDS 

DISTRESSED COUNTIES 

New York awarded 100% of its 

funds to counties designated 

as distressed. 
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Scoring Criteria  

Half of the score is based on 

overarching goals of the NBRC 

which include the goals out-

lined in the Strategic Plan, and 

projects that will have a contin-

uing impact on jobs and in-

creased wages.  The other half 

is State Specific. For  New York 

those criteria included the fol-

lowing for 2018.  

REGIONAL SIGNIFI-

CANCE 

Delivery of critical services 

around the region 

INFRASTRUCTURE 

Investment provides long-term 

community and economic im-

pacts. 

PROJECT READINESS 

Project can begin immediately, 

including matching funds com-

mitted within a minimum of 12 

months. 

 
Town of Inlet 

Total Project: $448,400 
NBRC Award: $352,000 

Location: Hamilton County 
CD-21 

The Town of inlet has requested funds to 
construct a communications tower elimi-
nating portions of the Town, as well as 
nearby Towns of Raquette Lake, Eagle 
Bay, and Big Moose, that do not have cell 
service (including neighboring areas) and 
improving service quality for all local busi-
nesses, residents, and tourists. Without the 
ability to be connected, local businesses 
and workforce cannot compete effectively, 
and entrepreneurs are reluctant to invest 
in Inlet because of the inability to connect 
with their target audience, create a social 
media presence or build a following, and 
for the inability to offer these services to 
guests and patrons.  

 
Town of Crown Point 

Total Project: $4,829,509 
NBRC Award: $500,000 
Location: Essex County 

CD-21 

The Town of Crown Point will relocate 
their Sewer District Number 1 collection 
and wastewater treatment system for Sew-
er District 1. The new facility will provide a 
system that is appropriately sized for cur-
rent and future needs and will bring the 
Town’s facility into compliance with the 
existing permit and modified permit. 

 

 
City of Rome 

Total Project: $1,230,121 
NBRC Award: $500,000 
Location: Oneida County 

CD-21 

The City of Rome is requesting funds to re-
habilitate a shared railroad-highway 
bridge over the Mohawk River to maintain 
286,000-lb railcar access to industries lo-
cated in the City, improve safety for high-
way traffic, and eliminate recurring struc-
tural and safety flags on the bridge. The 
bridge also carries a 12" water main owned 
by the City of Rome and a private 8" gas 
main. The utilities provide critical connec-
tions for the existing industrial and com-
mercial users along the corridor. The bene-
fits of the project are provided by the con-
tinued business activity of rail shippers and 
the diversion of truck traffic from highways 
by provision of safe, reliable, and efficient 
rail transportation alternatives  

 
Town of SUNY at Canton 
Total Project: $312,500 
NBRC Award: $500,000 

Location: St. Lawrence County 
CD-2 

This project will add 3600 ft of 6" Water 
Main piping for Potable Water conveyance 
and 3775 ft of 2" HDPE force main piping 
for Wastewater conveyance to a location 
that would benefit a new business. Also in-
stall 2.8 miles of fiber-optic lines to this 
same location. 

PROJECT IMPACT 

The project clearly defines out-

comes and cost benefit 

PROJECT NEED 

The project meets a critical 

opportunity for communities 

impacted 



. 
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Applications Received: 23 

Total $ Requested: 

 $5,477,817 

Total Funds Awarded: 

 $2,8881,700 

Percent of Grants Awarded: 

 60% 

 

INFRASTRUCTURE 

Vermont awarded 36% of its 

funds to infrastructure projects, 

including water/sewer, broad-

band and transportation. 

MATCH LEVERAGED 

Vermont projects are leveraging 

$5,497,254 in other funds to 

complete projects; a 1:2 ratio.  

There were 14 awards made 

from the 23 applications sub-

mitted.  

NUMBER OF AWARDS 

DISTRESSED COUNTIES 

Vermont awarded 69% of its 

funds to counties designated 

as distressed. 

NBRC Investments In Vermont 

Town of Fairfax 

Total Project: $1,000,000 
NBRC Award: $263,055 

Location: Franklin County 
 

Project extends municipal water and 
wastewater infrastructure to a commercial 
property purchased by a Vermont forest 
product company projecting 100+ new jobs 
for Fairfax. This will increase utility reve-
nues and provide further employment op-
tions by enabling the property to house fu-
ture businesses.  
 
Vermont Department of Environmen-

tal Conservation  
Total Project: $414,241 
NBRC Award: $219,213 

Location: Multiple Counties 

DEC will help three pilot villages (Wolcott, 
East Burke, and West Burke) that have no 
municipal sewers arrive at a financially 
viable approaches to wastewater treatment 
that can be replicated throughout Vermont, 
facilitating job creation by making redevel-
opment of vacant buildings possible and 
priming villages for business investment.  

 
Northern Vermont University 

Total Project: $321,535 
NBRC Award: $217,665 

Location: Caledonia County 

Creates a Coworking Space to support busi-
ness development and link area residents to 
workforce education opportunities for sec-
tors in high demand while adding vibrancy 
to downtown Lyndonville. Coworking will 
create 66 jobs in 2019 and certify 250 peo-
ple in employer-valued credentials.   

 
 
 
 
 
 
 
 

Town of Burke/ Kingdom Trails 
Total Project: $956,000 
NBRC Award: $250,000 

Location: Caledonia County 
 

A partnership project to rehabilitate the 
roadway and improve drainage on ~.7 
miles of East Darling Hill Rd in East Burke, 
VT, add 5 ft of uphill bike lane, acquire two 
adjacent parcels to improve safety, and fa-
cilitate continued recreation-based jobs.  
 

Preservation Trust of Vermont 
Total Project: $384,616 
NBRC Award: $219,213 

Location: Multiple Counties 
 

This project will establish a fund to provide 
grants to help the development of communi-
ty and nonprofit-supported village stores, 
cafes, and restaurants/pubs in small down-
towns. These businesses add economic vital-
ity to small communities and provide the 
places where residents connect with each 
other. 
 

Vermont Council on                               
Rural Development 

Total Project: $40,000 
NBRC Award: $17,538 

Location: Franklin County 
 
A Community Visit Process will bring resi-
dents together to build and advance 3-5 
community and economic revitalization 
projects for the long-term economic and 
cultural benefit of the community as well as 
to connect financial and technical resources 
to support their efforts. 
 

St. Johnsbury Development Fund 
Total Project: $401,000 
NBRC Award: $192,907 

Location: Caledonia County 
 
The St. Johnsbury Development Fund will 
rehabilitate the “Core & Shell” of a 12,000 sf 
vacant commercial/industrial building at 
131 Railroad Street, St. Johnsbury, VT, un-
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Scoring Criteria  

Half of the score is based on 

overarching goals of the NBRC 

which include the goals out-

lined in the Strategic Plan, and 

projects that will have a contin-

uing impact on jobs and in-

creased wages.  The other half 

is State Specific. For Vermont 

those criteria included the fol-

lowing for 2018.  

STATE ALIGNMENT 

Degree to which the project 

aligns with the 8 ‘Steps to Suc-

cess’ in the State CEDS 

GOVERNOR’S STRATEGY 

Degree to which the project 

aligns with the Governor’s three 

guiding strategic priorities. 

WORKING LANDSCAPE 

Degree to which the project 

preserves the Vermont working 

landscape 

DOWNTOWN 

Is the project located within a 

designated downtown or village 

center? 

FUNDING NEED 

Degree to which the project 

may happened without NBRC 

funding. 

der these Phase 1 Building System. 
 

Franklin County Industrial Dev Corp. 
Total Project: $3,187,500 
NBRC Award: $219,213 

Location: Carroll County 
 

FCIDC will construct a building and lease it 
to a start-up business. 11-14 jobs will be cre-
ated. There are no other industrial build-
ings in Franklin County. With this project 
FCIDC’s private investment of $6 million is 
expected to attract at least 1 new business 
within 3 years.  

 
Northwest Vermont Rail Trial Council 

Total Project: $147,000 
NBRC Award: $59,187 

Location: Franklin County 
 

Develop and implement a Missisquoi Valley 
Rail Trail Marketing Plan to boost the re-
gion’s tourism and recreation economy. It 
will clarify marketing goals, develop pro-
motional materials, increase use through 
events and wayfinding, support business 
development, and complete trailhead de-
signs.  
 

Northern Community Investment  
Corporation 

Total Project: $312,500 
NBRC Award: $219,213 

Location: Multiple Counties 
 

Highlight professional/recreational oppor-
tunities to retain/attract youth and workers 
in Northeast Kingdom. Develop targeted 
recruitment and marketing in conjunction 
with ThinkVT / MOVE. Outcomes will be 
increased promotion and decrease in job 
and housing vacancies.  
 

Lamoille County 
Planning Commission 

Total Project: $787,000 
NBRC Award: $345,041 

Location: Lamoille County 
 

Relocate existing on-road parking in Smug-
glers’ Notch to central locations to use ca-
pacity of transportation infrastructure 
more efficiently. Project will reduce conges-
tion, improve safety, reduce impacts to 
fragile vegetation, and create a more wel-
coming environment for increased visitor 
use.  

 
 

Hazen Union High School 
Total Project: $369,400 
NBRC Award: $175,370 

Location: Caledonia County 
 

Build a career Academy focusing on em-
ployer-led approach to create a career pipe-
line for workforce development. Through 
business partnerships the Academy will fo-
cus on entrepreneurship, skill and business 
development, apprenticeships, and employ-
ment education.   
 

Vermont Housing & Conservation 
Board 

Total Project: $234,178 
NBRC Award: $164,131 

Location: Multiple Counties 
 

Thirty working lands enterprises will re-
ceive in-depth, one-on-one business plan-
ning and technical assistance, resulting in 
15% increase in sales, 60% increase in net 
income, 75 FTEs retained, 15 FTEs created, 
and over $1.8M in capital secured.  
 

Vermont Sustainable Jobs Fund 
Total Project: $375,000 
NBRC Award: $131,528 

Location: Multiple Counties 
 

This project will build capacity and resilien-
cy within Vermont’s forest and wood prod-
ucts industry, cultivate new and existing 
forest and wood product businesses and 
connect them with the business services and 
infrastructure they need to expand and in-
crease job opportunities in Northern Ver-
mont.  

 



. 
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Strategic Plan 2017– 2021 

Adopted by  

Northern Border Regional Commission 

October 2017 
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