The National Environmental Policy Act (NEPA) requires federal agencies to consider the potential environmental impacts of federally funded proposals prior to implementation or expenditure funds.  The Intake Form, Funding Matrix, and Record of Environmental Consideration are integral parts of your application that provide NBRC internal staff with project information supporting the NEPA review process. Where requested, please attach supporting documentation to accompany the information provided on this form.  
Blue hyperlinks are provided to assist you in retrieving information and/or supporting documentation from open-source websites.  
Missing information or supporting documentation is not a disqualifying factor for your application; however, this form will be returned to you highlighting the missing information or documentation and a NEPA hold will be placed until provided.
NOTE: NBRC staff will make the final determination for what level of NEPA analysis will be required. NBRC does not allow projects to begin to commit or expend NBRC funds or match/cost share funds prior to being issued a Notice to Proceed. A Notice to Proceed will not be issued until NEPA obligations have been satisfied. A NEPA Determination regarding the proposal will be made following notice of award and the successful completion of the negotiation phase of the award process. 

	AGENCY’S AUTHORITY AND PROGRAM OBJECTIVES IN RESPONDING TO THE PROPOSAL UNDER CONSIDERATION
The Northern Border Regional Commission is a Federal-State partnership for economic and community development in northern Maine, New Hampshire, New York, and Vermont.  The mission of the Northern Border Regional Commission is to catalyze community vitality and economic prosperity in the northern border region with flexible funding and strategic support.

	SECTION I - PROPONENT INFORMATION

	 Program Authority:   Choose an item.

	 Proponent / Applicant / Grantee applying for funding:  

	 Title of Proposed Action: 

	 Project Location:  : 
 County:  :
	 Project Latitude and Longitude (if applicable):  :    


	 Point of contact (POC):  :
	 NBRC Grant No.:  :

	 Telephone:  :  
 E-mail:  :  
	 Date:  Click or tap to enter a date.

	SECTION II – DESCRIPTION OF PROPOSED ACTION AND ALTERNATIVES

	 Description of Proposed Action (Provide sufficient details for proper evaluation of the proposed action ONLY for the NBRC-funded portion of the project):  : 


	 Purpose & Need for Proposed Action (Describe the relationship between the current and desired future conditions and why Agency financial assistance is needed):  : 


	 Alternatives (Other alternatives considered):  :

	 No Action Alternative (Other alternatives considered):  :

	Does your project fall under any of the administrative or general Categorical Exclusions (CATEXs): NBRC CATEXs 1-3, Denali Regional Commission CATEXs A1-A8, or USFS 36 CFR 220.6(d) (5) CATEX found in Appendix B?
Choose an item.
If yes, your project does not require additional NEPA review.  If no, please proceed to the next section.
	Yes ☐

	No  ☐

	N/A  ☐

	Please carefully review Appendix B to screen eligibility first for NBRC CATEXs 4-8, second for Denali Regional Commission CATEXs B1-B7, or third United States Forest Service CATEXs under 36 CFR 220.6(e).  An Environmental Assessment is likely required when a Categorical Exclusion cannot be applied.  Select N/A if not applicable.  
Please carefully note the screening criteria below applicable to NBRC CATEXs 4-8 when reviewing Appendix B:
Urbanized or Previously Developed Areas:
Infrastructure and associated sitework must either be located in designated “urbanized areas,” as defined by the Census Bureau, OR be on land that has been previously developed. Previously developed areas are those where historical grading, landscaping, or existing infrastructure has been established.
Please carefully note the screening criteria below applicable to NBRC CATEXs 4, 5, and 8 when reviewing Appendix B:
Capacity Consideration:
The future use of the facility will not result in an increase in occupancy that exceeds the capacity of the existing surrounding infrastructure and resources, including sewer, water, energy, roads, and parking.

	NBRC CATEX 5—New Facilities:  For a proposed new facility to qualify for a Categorical Exclusion, is the project area less than two acres of surface land area and the building square footage less than 20,000 square feet?
	Yes ☐
	No  ☐
	N/A  ☐

	NBRC CATEX 6—Modifications to Existing Utility Infrastructure
Limitations on wells:  Are newly proposed wells connecting to an existing water system? 
The installation of new wells is not permitted in areas with existing or reasonably foreseeable water shortages.
	Yes ☐
	No  ☐
	N/A  ☐

	NBRC CATEX 7—Modifications to Existing Telecommunications Infrastructure
For projects involving towers, will the total height exceed 200 feet?
	Yes ☐
	No  ☐
	N/A  ☐

	NBRC CATEX 8—Modifications to Existing Transportation Infrastructure
Does / Do the addition(s) to transportation infrastructure integrate with the existing transportation network?
Exclusions: This CATEX prohibits projects resulting in a change to the mode of transportation e.g., a bike path that is expanded to ATV use. Excludes water-related infrastructure projects, including ports, harbors, docks, and related facilities.
	Yes ☐

	No  ☐

	N/A  ☐

	NBRC INTERNAL USE ONLY

	PREPARER / RESPONSIBLE OFFICIAL
Name, Title
	SIGNATURE

	DATE
Click or tap to enter a date.




	SECTION III – ADDITIONAL PROJECT INFORMATION

	Anticipated timeline for starting project implementation: 

	Please provide the anticipated months for project work (e.g., May–Oct): 

	Has this project been awarded other state/federal funding? (See two rows below if anticipated)
If yes, please list the other federal funders here, provide agency POC contact information (include attachment if the space provided below is not sufficient, and complete the Project Components and Funding Clarification Table found in Appendix A.
	Yes ☐



	No  ☐



	N/A  ☐




	Agency #1: Funding Program:   
POC Name:  
POC Email:  
	Agency #2: Funding Program:  
POC Name: 
POC Email: 
	Agency #3: Funding Program:  
POC Name: 
POC Email: 
	
	
	

	Does this project anticipate receiving other federal/state funding (but has not received confirmation yet)?
If yes, please list the other state/federal funders, the funding program (if known), and the anticipated date for notification of funding decision: 
	Yes ☐

	No  ☐

	N/A  ☐


	Is a NEPA process currently underway or complete for this project as required by other federal funding?
If yes, please fill in the following information: 
Federal Agency:  
POC at Agency:  
POC Email Address:  
Status of NEPA (e.g., in progress, complete):  
If prior environmental review documentation is available, please provide as an attachment.  This may aid our internal NEPA and National Historic Preservation Act Section 106 reviews. Please note state-level environmental reviews are accepted only if a state has prior written agreements with another federal agency. A copy of this agreement must accompany this documentation.
	Yes ☐

	No  ☐

	N/A  ☐

	Are there any other ongoing or planned projects in the proposed project area?
If yes, please provide a description of these projects:   
	Yes ☐

	No  ☐

	N/A  ☐

	Is this project dependent on the completion of another project and/or are there any other projects that cannot move forward without the completion of this project?
If yes, please provide a brief description of these other projects (include attachment if the space provided below is not sufficient):    
	Yes ☐

	No  ☐

	N/A  ☐

	Has any public outreach or engagement work been done for this project?
If yes, please provide a brief description of this work:   
	Yes ☐

	No  ☐

	N/A  ☐

	Is there any known or anticipated public controversy that would result from the implementation of the project activities (i.e., a public dispute over the proposed land use)? If yes, please provide more information: 
	Yes ☐

	No  ☐

	N/A  ☐

	SECTION IV - ENVIRONMENTAL REVIEW LEVEL OF DETERMINATION

	Do any of the following Extraordinary Circumstances exist?

	(a) Health and Safety: The action has the potential to significantly adversely affect public health and safety.
	Yes ☐
	No  ☐
	N/A  ☐
	Unsure  ☐

	(b) Hazardous Materials: The action involves the use, transportation, distribution, storage, or disposal of hazardous substances, pollutants, contaminants, or petroleum and natural gas products in a manner that may result in significant environmental effects.
	Yes ☐
	No  ☐
	N/A  ☐
	Unsure  ☐

	(c) Noise: The action has the potential to generate excessive or prolonged noise levels that may adversely impact sensitive noise receptors and disrupt quiet environments, such as natural habitats or recreational areas, leading to disturbances in wildlife behavior or recreational activities.
	Yes ☐
	No  ☐
	N/A  ☐
	Unsure  ☐

	(d) Regulatory Compliance: The action has the potential to violate federal, state, Tribal, or local laws or other requirements, or be inconsistent with federal, state, Tribal, or local policies for the human environment.
	Yes ☐
	No  ☐
	N/A  ☐
	Unsure  ☐

	(e) Historic and Cultural Resources: The action has the potential to significantly adversely affect historic or cultural properties, sites, or resources, including those listed on national or state registers, or those eligible for such designation.
	Yes ☐
	No  ☐
	N/A  ☐
	Unsure  ☐

	(f) Environmental Resources: The action has the potential to significantly adversely affect environmental resources, including, but not limited to, species listed or proposed to be listed under the Endangered Species Act, designated critical habitat, wetlands, floodplains, federally protected waters, and prime or unique farmland.
	Yes ☐
	No  ☐
	N/A  ☐
	Unsure  ☐

	(g) Unique Risk/Uncertainty: The action involves uncertain risks, impacts, or scientifically controversial factors that may affect the human environment.
	Yes ☐
	No  ☐
	N/A  ☐
	Unsure  ☐

	(h) Precedent Setting: The action establishes a precedent for future actions with the potential for significant environmental effects.
	Yes ☐
	No  ☐
	N/A  ☐
	Unsure  ☐

	(i) Scientific Controversy: The action has the potential to generate scientific controversy related to the environmental effects of the proposed action.
	Yes ☐
	No  ☐
	N/A  ☐
	Unsure  ☐

	(j) Scope and Size: The circumstances may arise in which usually categorically excluded actions may have a significant environmental impact and, therefore, may generate a requirement for further environmental analysis. Examples of situations where such unique circumstances may be present include actions of greater scope or size than generally experienced for a particular category of action.
	Yes ☐
	No  ☐
	N/A  ☐
	Unsure  ☐

	If no Extraordinary Circumstance exists, the proposed action likely falls under one of the CATEXs (CATEGORICAL EXCLUSION(s) found in Appendix B
(Choose multiple CATEXs if more than one applies)
Choose an item.
Choose an item.
Choose an item.

	NORTHERN BORDER REGIONAL COMMISSION
RESPONSIBLE OFFICIAL
Andrea K. Smith, Director of Programs & Partnerships
	SIGNATURE

	DATE
Click or tap to enter a date.


NORTHERN BORDER REGIONAL COMMISSION
NATIONAL ENVIRONMENTAL POLICY ACT – INTAKE FORM & RECORD OF ENVIRONMENTAL CONSIDERATION


	SECTION V - ENVIRONMENTAL ANALYSIS & SUPPORTING DOCUMENTATION FOR A CATEGORICAL EXCLUSION


	PROJECT-SPECIFIC INFORMATION
	
	YES
	NO
	N/A
	SD (Supporting Documentation)
	Notes

	 PROJECT BOUNDARY 
	
	Restrict to the footprint or extent of the project
For each site affected by project-related activities, please attach a U.S. Geological Survey 7.5-minute quadrangle map at a map scale of 1:24,000 or an equivalent; larger scale maps may be provided for site specific proposals.

	Identify the land ownership type e.g. federal, state, municipal, nonprofit, private: 
	
	

	Parcel Number (ME, NH NY, VT) (if applicable & available)?: 
	
	

	Are there existing or proposed leases, easements, or rights-of-way (describe)?:
	
	Yes ☐
	No  ☐
	N/A  ☐
	

	Current zoning in the project area such as but not limited to agricultural, commercial, industrial, residential, rangeland, forest land, recreational, etc.:  
	
	

	Is land or building acquisition proposed?:
	
	Yes ☐
	No  ☐
	N/A  ☐
	
	

	Project Location Map Attached?
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Project Topographic Map attached (USGS or ME, NH, NY, VT)?  
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Project Map attached with project elements clearly shown?
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Project Aerial Photos attached (open-source maps or photos are acceptable)?
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Current ground-level exterior & interior photos (when applicable) attached? 
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Design Plans attached (if applicable)? 
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Does the project include any of the following?:
Clearing ☐     Grading ☐     Digging ☐     Excavation ☐     Demolition ☐     
Paving ☐     Utility Installations ☐     Fencing ☐
	
	Yes ☐
	No  ☐
	N/A  ☐
	
	

	Total square footage of proposed land disturbance (if applicable):
NOTE: For new facilities to qualify for a Categorical Exclusion, the project area must be less than two acres of surface land area.
	
	
	N/A  ☐
	
	

	Total square footage of existing or proposed structure(s) (if applicable):
NOTE: For new facilities to qualify for a Categorical Exclusion (CATEX), the facility must have a footprint of less than 20,000 square feet when completed.
	
	 
	N/A  ☐
	
	

	Total impervious surface (square footage / acreage):
(Vermont only if applicable) 
	
	 
	N/A  ☐
	
	

	Linear distance(s) in feet (if applicable):
	
	
	N/A  ☐
	
	

	Excavation depths (if applicable):
	
	
	N/A  ☐
	
	

	ANALYSIS
	
	YES
	NO
	N/A
	SD (Supporting Documentation)
	Notes

	 HISTORIC & CULTURAL RESOURCES – NHPA SECTION 106 
	
	National Historic Preservation Act (NHPA), 
Archaeological Resources Protection Act of 1979
Native American Graves Protection & Repatriation Act (NAGPRA)

	Does the project involve work on existing structures?
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	If yes, are Historical Properties present? 
(Generally,  ≥ 45 years in New Hampshire;  ≥ 50 years for Maine, New York, Vermont)
Please select the hyperlinks to access the respective state’s guidance
If yes, your project may require NHPA Section 106 consultation with the State Historic Preservation Office)
Please attach any available documentation from existing reports or prior consultation  
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	If yes, please state if your project involves: 
preservation ☐     rehabilitation ☐     restoration ☐     
reconstruction ☐     renovation ☐     demolition ☐
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	If land disturbance is proposed as part of your project, are Archaeological sites present (ME, NH, NY, VT)? 
Please select the hyperlinks to access the respective state’s guidance
(If yes, your project may require consultation with the State Historic Preservation Office)
Please attach any available documentation from existing reports or prior consultation  
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Is Tribal consultation required (Reference the Tribal Directory Assessment Tool, state links to information (NY & ME), and consult with the Tribal Historic Preservation Officer if applicable)?
Please attach any available documentation from existing reports or prior consultation
NOTE: 
VERMONT: The Delaware Tribe of Indians have expressed no need to consult on projects in Vermont.  The Stockbridge-Munsee Community tribal Area of Interest lies in portions of Addison, Bennington, and Rutland Counties. 
NEW HAMPSHIRE has no federally recognized tribes.                                                                                         
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	 FORMALLY CLASSIFIED LAND 
	
	Wild and Scenic Rivers Act of 1968

	Is the project located on any Formally Classified Land such as parks, wilderness areas, state or national forests, National Scenic Riverways etc.)?
Please attach the Formally Classified Lands map as supporting documentation
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	 IMPORTANT FARMLAND 
	
	7 CFR Part 658 Farmland Policy Protection Act 
Exemptions are identified at this link: 
Farmland Protection Policy Act

	Is Important Farmland directly or indirectly affected by the project including the amount of area disturbance?
Please attach the USDA NRCS Important Farmland map and information as supporting documentation (see instructions)
-If Important Farmland is present, the NRCS AD-1006 Farmland Conversion Impact Rating form must be used to determine potential to convert.
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	 NATURAL RESOURCES 
	
	Endangered Species Act Section 7 
Marine Mammal Protection Act 
State Agencies: (ME, NH, NY,VT)

	Will the project affect federal or state threatened, endangered, proposed or candidate species, or designated critical habitat?
Please attach:
1) U.S. Fish and Wildlife Service iPAC (Information and Planning and Consultation) report, and 
2) State Map (if applicable) for supporting documentation (ME, NH, NY,VT)
Refer to the iPAC report to answer the questions below:
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Will any trees be removed during the project? 
(If yes, please provide the acreage (or number) of trees to be removed.)
	
	Yes ☐
	No  ☐
	N/A  ☐
	Acreage / Number:


	Will the project avoid impacts on any bird species identified in the iPAC report that are protected under the Migratory Bird Treaty Act (MBTA)?                                                                                                                                                                                
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Will the project avoid impacts on any species identified in the iPAC report that are protected under the Bald and Golden Eagle protection Act?                                                                                                                                                                                 
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Will the project impact marine critical habitat designated and managed by the National Marine Fisheries Service?
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Will the project potentially introduce, spread, or contribute to the continued existence of invasive species?                                                                                                                                                                                         
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	 WETLANDS / WATERS OF THE UNITED STATES 
	
	Clean Water Act Section 404 
Clean Water Act Section 401 (state certification): 
(NH, NY, ME, VT)

	Impacts to wetlands and/or water of the United States may constitute an Extraordinary Circumstance, which would require an Environmental Assessment
Are wetlands present on the project site(s)?                                                                                                                                                                                                                         
Please attach:
1) a U.S. Fish & Wildlife National Wetland Inventory map, and
2) a state wetlands map (ME, NH, NY, VT), and 
3) a NRCS Web Soil Survey map to verify any existing hydric soils by following these Instructions: When you have selected your AOI (Area of Interest), go to the Soil Data Explorer Tab > Soil Reports > Land Classifications (same general location for Prime and Important Farmlands) > Hydric Soil List-All Components > View Soil Report
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	If yes, is a U.S. Army Corps of Engineers or state wetlands permit (ME, NH, NY, VT) required?
Please attach copies as supporting documentation if already obtained
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Does the project propose any dredging or filling of waters of the United States ?:                                                                    
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	If yes, is a U.S. Army Corps of Engineers Nationwide General Permit (New York) / New England required?                                                       
Please attach a copy as supporting documentation if already obtained
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	If yes, is a U.S. Army Corps of Engineers Regional General Permit required?
Please attach a copy as supporting documentation if already obtained
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	If yes, is a U.S. Army Corps of Engineers Individual Permit required?
Please attach a copy as supporting documentation if already obtained
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	If yes, is a state 401 Water Quality Certification Required (ME / NH / NY / VT)?
Please attach a copy as supporting documentation if already obtained
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	 FLOODPLAINS 
	
	40 CFR Part 9 Floodplain Management and Protection of Wetlands

	Is a 100- or 500-year FEMA (Federal Emergency Management Agency) Flood Zone present)?:
Please attach a FEMA Flood Insurance Rate Map (FIRMette) & any required 
state or local correspondence (ME,NH,NY,VT) as supporting documentation.
If your project is located within a floodplain, please complete the 
Applicant Floodplain Compliance Screening Template found in Appendix C.
All projects secured by real estate will require the Standard Flood Hazard Determination Form.
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Have there been any known flooding events in or near the project location?                                                          
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	 SURFACE WATER RESOURCES 
	
	Clean Water Act Section 402 National Pollutant Discharge Elimination System
States: USEPA (New Hampshire only) and NH, ME, NY, VT

	Will construction, land disturbance, or Alteration of Terrain meet or exceed one acre? 
If yes, a permit  (NH: USEPA (New Hampshire only & NH Alteration of Terrain, ME, NY, VT)  is required.  
Please attach copy of permit if already obtained
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Will the project discharge stormwater from an industrial facility that requires a
permit (often referred to as a Multi-Sector General Permit (USEPA (New Hampshire only), ME, NY, VT)? 
Please attach a copy of the permit if already obtained
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Will the project propose to increase existing or create new impervious surface above state thresholds for a permit (Applicable to Vermont only)?
Please attach a copy of the permit if already obtained
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Is a wastewater permit required (ME, NH, NY, VT)? 
Please attach a copy of the permit if already obtained
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	 GROUNDWATER RESOURCES 
	
	Safe Drinking Water Act 
40 CFR Part 141 Ground Water Rule & Part 149
Groundwater / Source Water Protection Areas (ME, NH, NY, VT)

	Is a drinking water permit required (ME, NH, NY, VT)?
Please attach copy of the permit if already obtained
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Is the project located within a Sole Source Aquifer?
Not applicable in New Hampshire, Vermont, & Maine (except Islesboro, North Haven, or Vinalhaven Islands)
Please attach a map from the link as supporting documentation
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Is the project located within a Wellhead or Groundwater Protection Area (ME, NH, NY, VT)?
Please attach a map from the state mapping link as supporting documentation
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	 AIR QUALITY 


























Determine the project location’s attainment / nonattainment / maintenance status for the USEPA’s six criteria pollutants, state implementation plan status, permits required, and potential for significant emissions.
	
	Clean Air Act 40 CFR Parts 6,51, & 93;
& Sections 176(c) and (d)

The Clean Air Act is administered by the U.S. Environmental Protection Agency (EPA), which sets National Ambient Air Quality Standards (NAAQS). These are limits on certain “criteria” air pollutants, including limits on how much of these pollutants can be in the air anywhere in the United States. Geographic areas that are in compliance with standards are called “attainment areas,” while areas that do not meet standards are called “nonattainment” areas. The location of areas designated by U.S. EPA as polluted under the Clean Air Act is documented in the U.S. EPA’s Green Book on Nonattainment Areas for Criteria Pollutants.

If the proposal is located in a non-attainment or maintenance area, and emissions of criteria pollutants would exceed de minimis levels, applicants must submit an application to the state air quality agency for permits to construct a new facility or to modify an existing facility.

In accordance with the Clean Air Act, Section 176(c)(1), the Agency is [also] responsible for ensuring that their actions conform to applicable [state] implementation plans [SIPs] for achieving and maintaining NAAQS. In order to conform with the applicable implementation plan, the proposal must not contribute to new violations of standards for ambient air quality, increase the frequency or severity of existing violations, or delay timely attainment of standards in the area affected by the proposal.
[Agencies] are responsible for ensuring the proposal will comply and not interfere with attainment or maintenance of the NAAQS and the state’s SIP.

	Is the project located in a USEPA Criteria Pollutant Non-Attainment / Maintenance status Area?
Please attach the data table (ME, NH, NY) & Air Quality Map as supporting documentation
NOTE: Vermont is in attainment status for all USEPA Criteria Pollutants, and the response is N/A for this state.  Vermont’s Lye Brook Wilderness Area east of Manchester Center, VT has a long-term strategy to address regional haze under a Class I Regional Haze SIP.              
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	If yes, for which criteria pollutant (refer to the data table or map)?
Carbon Monoxide (CO) ☐     Lead (Pb) ☐     Nitrogen Dioxide (NO2) ☐
Ozone (O3) ☐     Particle Pollution (PM) ☐     Sulfur Dioxide (SO2) ☐
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	If yes, is there a State Implementation Plan (SIP) for the criteria pollutant (ME, NH, NY, VT)?
NOTE: Vermont’s Lye Brook Wilderness Area  east of Manchester Center, VT has a long-term strategy to address regional haze under a Class I Regional Haze SIP.
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	If yes, will your project exceed any of the EPA’s de minimis emission threshold rates of non-attainment and maintenance level pollutants or exceed the screening levels established by the SIP (ME, NH, NY, *VT) or air quality management district?:
· If below the threshold → no conformity determination (air quality analysis) required
· If above the threshold → you must comply with the applicable State Implementation Plan (SIP) requirements
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Explain how you determined that the project would not exceed de minimis or threshold emissions (Ex. Construction vehicles supporting project on site for a limited period):                                                                                 
	
	

	Will a Permit to Construct and/or Permit to Operate be required for construction or operations? (ME, NH, NY, VT) ?:                                        
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	 ENVIRONMENTAL RISK MANAGEMENT 
The environmental condition of the property must be evaluated to obtain certain protections from liability under the federal Comprehensive Environmental Response, Compensation and Liability Act (CERCLA) as an innocent landowner, contiguous property owner, or bona fide prospective purchaser and must be conducted within one (1) year prior to the date of acquisition of the subject property and include elements identified in 40 CFR Part 312.20.  

Specific components identified in 40 CFR Part 312.20 must be conducted or updated within 180 days of and prior to the date of acquisition of the subject property.
	
	40 CFR Part jef312.20 All Appropriate Inquiries

	Does the project propose the acquisition of land and/or a building?  
If no, all remaining questions are N/A
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Does the project propose demolition?
If no, all remaining questions are N/A
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	If yes to either or both of the first two questions, was a Phase I and/or Phase II Environmental Site Assessment (ESA) or other environmental due diligence procedure completed on the project site within the past 180 days or within one (1) year?
Please attach a copy of the report(s) as supporting documentation if applicable
Phase I ESA Report Date: Click or tap to enter a date. 
Phaae II ESA Report Date: Click or tap to enter a date.
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Did the report identify any Recognized Environmental Conditions (RECs)?
Please list and briefly discuss any identified RECs if present: 

	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Did the report identify historic or current presence of any of the following? 
Hazardous Waste ☐     Hazardous Material ☐     Lead-Based Paint ☐
Asbestos ☐     Polychlorinated Biphenyls ☐     Mold ☐
Aboveground Storage Tanks ☐     Underground Storage Tanks ☐
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	 COASTAL AREAS 
	
	Coastal Barrier Improvement Act of 1990

	Is the project located in a Coastal Zone Management Area (CZMA) [New Hampshire; Maine]?   
Please attach copy of the map as supporting documentation
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	Is the project located in a Coastal Barrier Resource Area (CBRA)?
Please attach a map as supporting documentation                                                              
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	 NOISE 
	
	Noise Control Act of 1972, as amended 
by the Quiet Communities Act of 1978
24 CFR Part 51, Subpart B

	Are there ambient noise generators in the vicinity of the project? 
Review general location maps and/or conduct a field review to screen for the following in the vicinity of the project:
Major roadways (within 1,000 feet) ☐     
NOTE: A major road is generally understood as a high-traffic roadway capable of producing significant noise
Railroads (within 3,000 feet) ☐     
Military or FAA-regulated airfields (with 15 miles) ☐     
	
	Yes ☐
	No  ☐
	N/A  ☐
	

	Are any adverse noise impacts anticipated from construction and / or operation of the project (Sites with a day-night average sound level of 65 decibels & below are acceptable)?
Day / Night Noise Level (DNL) Calculator (if applicable)
	
	Yes ☐
	No  ☐
	N/A  ☐
	

	If adverse noise impacts are anticipated, please provide the distance in miles from sensitive noise receptors (check all that apply): 
Schools ☐     Daycare facilities ☐     Hospitals ☐     Residential neighborhoods ☐                                                                                                                                                                         
	
	
	N/A  ☐
	

	Are there any state or local noise regulations or ordinances that apply in your project location?
Please identify if applicable: 
Project Workdays and Hours of Operation: 
	
	Yes ☐
	No  ☐
	N/A  ☐
	

	 TRANSPORTATION 
	
	23 CFR Part 771

	Are existing facilities and routes (road, rail, air) adversely impacted by the project?                                                                                                              
	
	Yes ☐
	No  ☐
	N/A  ☐
	Type:  


	Is there a need for road realignments, signalization, increased delay times or project relocation to avoid adverse impact(s)?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
	
	Yes ☐
	No  ☐
	N/A  ☐
	

	Are there any transportation studies relevant to the project?: 
Please attach any studies  as supporting documentation if yes
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	 VISUAL IMPACT ASSESSMENT 
	
	National Environmental Policy Act of 1969 
Visual Resource Management Resources

	Are visually sensitive areas or landscape features in the vicinity of the project?                                                             
	
	Yes ☐
	No  ☐
	N/A  ☐
	

	If yes, identify visual impacts (structure heights, viewing angles, & screening between project & sensitive area:
	
	Structure Heights:

	Viewing Angles:

	N/A  ☐
	Sensitive Areas:



	 SOCIOECONOMIC (ENVIRONMENTAL JUSTICE) 
	
	National Environmental Policy Act of 1969

	Will the project have disproportionally high and/or adverse effects on minority and/or low-income populations (EJI Explorer Map)?
Please attach the EJI Report (map and data) as supporting documentation
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	 OTHER 
	
	National Environmental Policy Act of 1969

	Potential impacts not addressed above)?:                                                                                                                        
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	

	 AMPLIFYING REMARKS 
	
	National Environmental Policy Act of 1969

	
	
	Yes ☐
	No  ☐
	N/A  ☐
	SD ☐
	




Purpose
This table clarifies and organizes information already requested in the NBRC NEPA Intake Form for projects that include multiple components, phases, or funding sources.
Some projects include multiple phases, funding sources, or future components that may need to be evaluated separately during the NEPA process. This table helps NBRC better understand the relationship between project components and determine the appropriate scope of environmental review. 
Providing this information in a structured format helps ensure that the appropriate scope of environmental review is identified early to help avoid delays later in the NEPA process.
Step 1: Determine Level of Detail
Before completing the table, please select one of the following:
☐ Option A – Simple Project
Select this option if:
· The project consists of a single overall undertaking supported through NBRC funding and required matching funds; and
· There are no separate phases or project components planned outside that undertaking. 
If this applies, you do not need to complete the table below. The information provided in the NEPA Intake Form is sufficient.

☐ Option B – Multiple Components, Phases, or Independent Funding Sources (Detailed Table Required)
Select this option if:
· The project includes separate phases, future expansions, or other components that may function independently from the NBRC-funded undertaking; or 
· The project includes components that will be constructed on separate timelines or during future phases of development; or 
· The project includes additional funding sources outside the NBRC-funded undertaking and required matching funds. 
If any of these features apply to your project, please break the project into major components (e.g., buildings, utilities, site work, parking areas, roads, trails, habitat management activities) and complete multiple rows.
If you are unsure which option to select, please use Option B.
Appendix A

Project Components and Funding Clarification Table
Supplement to NBRC NEPA Review


Please review Step 1 above and the instructions below before completing this table. 
· If you are unsure how to answer a question, you may enter “Not sure.”
	Project Component
	Description
	Funding Source
	Year(s)
	Required for NBRC-Funded Work to Function as Intended (Yes/No) 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Example (for Reference)
	Project Component
	Description
	Funding Source
	Year(s)
	Required for NBRC-Funded Work to Function as Intended

	Skating Rink Structure
	Enclosed rink building with locker areas
	Local/Town Funding
	2025
	Yes

	Foundation
	Concrete footing and frost wall
	NBRC (including match)
	2025
	Yes

	Utilities
	Water, sewer, electric connections
	NBRC (including match)
	2025
	Yes

	Future Parking Expansion
	Three lots, 161 spaces
	Local/Town Funding
	2026-2027
	No



Instructions for filling out each column of the table
1. Project Component Column
List each major part of the overall project, including components funded separately from the NBRC-funded undertaking, if applicable. Examples include buildings, utilities, parking areas, trails, vegetation management activities, timber harvest activities, or site work.
2. Description Column
Provide a brief description of what the component includes.
3. Funding Source Column
Select the primary funding source for each component using one of the categories below:
· NBRC (including required matching funds) 
· Other Federal Funding (e.g., USDA, HUD, EPA—even if passed through a state or municipality) 
· State Funding 
· Local/Town Funding 
· Private Funding 
· Not yet determined 
Note: Funding is considered federal if it originates from a federal agency, even if it is distributed through a state or municipality. Examples include HUD Community Development Block Grant (CDBG) funding administered through a state program or EPA Drinking Water State Revolving Fund (DWSRF) funding administered through a state agency.
4. Expected Implementation Year(s) Column
Provide the anticipated year this component will be implemented (e.g., 2025, 2026, or 2026-2027). If unknown, write “Unknown.”
5. Required for NBRC-Funded Work to Function as Intended Column
Indicate whether this component is necessary for the NBRC-funded work to operate as planned.
· Select “Yes” if the NBRC-funded work could not operate as intended without this component. 
· Select “No” if the component is not required for the NBRC-funded work to operate. 
· Select “Not sure” if uncertain. 
Examples:
· A building requires utilities (water, sewer, electric) to function — Yes 
· A facility intended for nighttime use requires lighting — Yes 
· A future parking expansion that is not required for the project to operate as planned (e.g., adequate parking is already available)  — No 
· A separate future building (e.g., storage or additional space) — No























APPENDIX  B CATEGORICAL EXCLUSIONS

NBRC List of Categorical Exclusions

The following text contains NBRC's categorical exclusions list. NBRC will review this list on a case-by-case basis to determine whether changes or additions are needed. The written record for adopting NBRC's categorical exclusions can be found on NBRC's website.

NOTE: NBRC CATEXs 1 – 3 do not require supporting analysis or documentation beyond Item 8b. of the CATEX form above.

3.2.1 CATEX 1—Formulating Comprehensive Economic Development and Infrastructure Plans
The formulation of and/or updates to comprehensive economic development and infrastructure plans at the site, local, or regional level. To qualify for this CATEX, the following conditions must be met:
(a) Scope of Activity:
(1) Limited to the creation and drafting of comprehensive economic development and infrastructure plans.
(b) Implementation Limitations:
(1) Limited to the development of plans without permitting any on-the-ground execution or implementation.
Given these limitations no significant environmental effects are expected.

3.2.2 CATEX 2—Workforce Development, Education, and Training Programs
Workforce development, education, and training programs, including but not limited to support for workforce initiatives, afterschool partnerships, leadership programs, nursing residency expansions, and job training programs. To qualify for this CATEX, the following conditions must be met:
(a) Implementation Limitations:
(1) Does not include any construction or renovation of facilities ( i.e., no ground-disturbing activities) to support such initiatives. 
3.2.3 CATEX 3—Equipment Acquisition, Installation, and Maintenance
Purchase, repair, upgrade, replacement, removal, or installation of new equipment ( e.g., machinery, tools, devices, instruments) and associated sitework ( e.g., preparing equipment foundations, installing support structures, and making adjustments to existing infrastructure to accommodate the new equipment). To qualify for this CATEX, the following conditions must be met: 
(a) Capacity Consideration:
(1) The future use of the equipment will not result in an increase in demand that exceeds the capacity of the existing infrastructure and resources, including sewer, water, energy, roads, and parking. 
(b) Equipment Restrictions:
(1) This CATEX would not apply to projects involving substantial construction, renovation, or expansion. “Substantial” in this context refers to modifications that change the size, scope, or function of the existing infrastructure beyond minor adjustments or enhancements.
(2) Installation or relocation and operation of machinery and equipment (including, but not limited to, laboratory equipment, electronic hardware, manufacturing machinery, maintenance equipment, and health and safety equipment) can qualify for this CATEX provided that uses of the installed or relocated items are consistent with the general missions of the receiving structure.

3.2.4 CATEX 4—Modifications to Existing Facilities
Renovation, repair, remodeling, demolition, or expansion of existing facilities and associated sitework ( e.g., parking lot construction, installation of outdoor features such as playgrounds and storage sheds, and stormwater management infrastructure). Facilities include buildings intended for commercial, community, or healthcare purposes, as well as buildings associated with transportation infrastructure like airports, railways, and bus stations. Examples include airport hangars, barns, hospitals, visitor centers, libraries, and train stations. To qualify for this CATEX, the following conditions must be met: 
(a) Capacity Consideration:
(1) The future use of the facility will not result in an increase in occupancy that exceeds the capacity of the existing surrounding infrastructure and resources, including sewer, water, energy, roads, and parking.
(b) Urbanized or Previously Developed Land:
(1) The existing facilities and associated sitework must be either located in designated “urbanized areas,” as defined by the Census Bureau, or on land that has been previously developed. Previously developed areas are those where historical grading or landscaping has been undertaken.

3.2.5 CATEX 5—New Facilities
Construction of new facilities and associated sitework ( e.g., parking lot construction, installation of outdoor features such as playgrounds and storage sheds, and stormwater management infrastructure). Facilities include buildings intended for commercial, community, or healthcare purposes, as well as buildings associated with transportation infrastructure like airports, railways, and bus stations. Examples include airport hangars, barns, hospitals, visitor centers, libraries, and train stations. To qualify for this CATEX, the following conditions must be met: 
(a) Facility Size:
(1) The facility must have a footprint of less than 20,000 square feet when completed, and the project area must be less than two acres of surface land area.
(b) Capacity Consideration:
(1) The new facility will not exceed the capacity of the existing surrounding infrastructure and resources, including sewer, water, energy, roads, and parking.
(c) Urbanized or Previously Developed Land:
(1) The new facility and associated sitework must be located in designated “urbanized areas,” as defined by the Census Bureau, or on land that has been previously developed. Previously developed areas are those where historical grading or landscaping has been undertaken.

3.2.6 CATEX 6—Modifications to Existing Utility Infrastructure
Repair, reconstruction, rehabilitation, replacement, additions to, or removal of existing utility infrastructure and associated sitework ( e.g., valve and meter installation, manhole construction, and stormwater management installation). Utility infrastructure includes but is not limited to water supply systems (including wells), sewage systems (including wastewater treatment plants and septic tanks), gas pipelines, and electrical systems. To qualify for this CATEX, the following conditions must be met: 
(a) Limitations on wells:
(1) New wells must connect to an existing water system. The installation of new wells is not permitted in areas with existing or reasonably foreseeable water shortages.
(b) Capacity Consideration:
(1) The future use of the utility infrastructure will not result in an increase in capacity that exceeds the ability of the existing surrounding infrastructure and resources that support it. This includes considerations for water supply, sewage treatment, gas distribution, and electrical grids.
(c) Urbanized or Previously Developed Areas:
(1) The utility infrastructure and associated sitework must either be located in designated “urbanized areas,” as defined by the Census Bureau, or on land that has been previously developed. Previously developed areas are those where historical grading or landscaping has been undertaken.

3.2.7 CATEX 7—Modifications to Existing Telecommunications Infrastructure
Repair, reconstruction, rehabilitation, replacement, addition to, or removal of existing telecommunications infrastructure and associated sitework 
(e.g., trenching and conduit installation, tower foundation construction, and equipment shelter installation). 
Telecommunications infrastructure includes but is not limited to communication lines, cellular towers, fiber-optic cables, and related equipment 
(e.g., antennas and transceivers, amplifiers and repeaters, and power supply units). To qualify for this CATEX, the following conditions must be met: 
(a) Urbanized or Previously Developed Areas:
(1) The telecommunications infrastructure and associated sitework must either be located in designated “urbanized areas,” as defined by the Census Bureau, or be on land that has been previously developed. Previously developed areas are those where historical grading, landscaping, or existing infrastructure has been established.
(b) Tower Height:
(1) For projects involving towers, the total height must not exceed 200 feet.

3.2.8 CATEX 8—Modifications to Existing Transportation Infrastructure
Repair, reconstruction, rehabilitation, demolition, addition to, or improvement of existing transportation infrastructure and associated sitework 
(e.g., traffic signs and parking infrastructure, stormwater management, and trailhead amenities). Transportation infrastructure includes but is not limited to parking areas/infrastructure, roads, railways, bridges, sidewalks, and trails. To qualify for this CATEX, the following conditions must be met: 
(a) Integration with Existing Transportation Infrastructure:
(1) The additions to transportation infrastructure must integrate with the existing transportation network.
(b) Capacity Consideration:
(1) The future use of the transportation infrastructure will not result in an increase in capacity that exceeds the capability of the existing surrounding infrastructure and resources that support it, including sewer, water, energy, and parking.
(c) Urbanized or Previously Developed Areas:
(1) The transportation infrastructure and associated sitework must either be located in designated “urbanized areas,” as defined by the Census Bureau, or on land that has been previously developed. Previously developed areas are those where historical grading or landscaping has been undertaken. 
(d) Exclusions:
(1) Prohibits projects resulting in a change to the mode of transportation e.g., a bike path that is expanded to ATV use. Excludes water-related infrastructure projects, including ports, harbors, docks, and related facilities.


Denali Regional Commission (DRC)

NOTE:  DRC CATEXs A1. – A8. do not require additional analysis or supporting documentation.

General Categorical Exclusions 
 
Actions consistent with any of the following categories are, in the absence of extraordinary circumstances, categorically excluded from further analysis in an EA or EIS:
 
A1. Routine administrative and management activities including, but not limited to, those activities related to budgeting, finance, personnel actions, procurement activities, compliance with applicable executive orders and procedures for sustainable or “greened” procurement, retaining legal counsel, public affairs activities (e.g., issuing press releases, newsletters and notices of funding availability), internal and external program evaluation and monitoring (e.g., site visits), database development and maintenance, and computer systems administration. 
A2. Routine activities that the Commission does to support its program partners and stakeholders, such as serving on task forces, ad hoc committees or representing Commission interests in other forums. 
A3. Approving and issuing grants for administrative overhead support. 
A4. Approving and issuing grants for social services, education and training programs, including but not limited to support for Head Start, senior citizen programs, drug treatment programs, and funding internships, except for projects involving construction, renovation, or changes in land use. 
A5. Approving and issuing grants for facility planning and design. 
A6. Nondestructive data collection, inventory, study, research, and monitoring activities (e.g., field, aerial and satellite surveying and mapping). 
A7. Research, planning grants and technical assistance projects that are not reasonably expected to commit the federal government to a course of action, to result in legislative proposals, or to result in direct development. 
A8. Acquisition and installation of equipment including, but not limited to, EMS, emergency and non- expendable medical equipment (e.g., digital imaging devices and dental equipment), and communications equipment (e.g., computer upgrades). 
 

A. Program Categorical Exclusions 
 
Actions consistent with any of the following categories are, in the absence of extraordinary circumstances, categorically excluded from further analysis and documentation in an EA or EIS upon completion of the Denali Commission CATEX checklist:
 
B1. Upgrade, repair, maintenance, replacement, or minor renovations and additions to buildings, roads, harbors and other maritime facilities, grounds, equipment, and other facilities, including but not limited to, roof replacement, foundation repair, ADA access ramp and door improvements, weatherization and energy efficiency related improvements, HVAC renovations, painting, floor system replacement, repaving parking lots and ground maintenance, that do not result in a change in the functional use of the real property. 
B2. Engineering studies and investigations that do not permanently change the environment. 
B3. Construction or lease of new infrastructure including, but not limited to, healthcare facilities, 
community buildings, housing, and bulk fuel storage and power generation plants, where such lease or construction: 
(a.) Is at the site of existing infrastructure and capacity is not substantially increased; or
(b.) Is for infrastructure of less than 12,000 square feet of useable space when less than two acres of surface land area are involved at a new site. 
B4. Construction or modification of electric power stations or interconnection facilities (including, but not limited to, switching stations and support facilities). 
B5. Construction of electric powerlines approximately ten miles in length or less, or approximately 20 miles in length or less within previously disturbed or developed powerline or pipeline rights-of-way. 
 
B6. Upgrading or rebuilding approximately twenty miles in length or less of existing electric powerlines, which may involve minor relocations of small segments or the powerlines.
B7. Demolition, disposal, or improvements involving buildings or structures when done in accordance with applicable regulations, including those regulations applying to removal of asbestos, polychlorinated biphenyls (PCBs), and other hazardous materials.


Unted States Forest Service’s (USFS) Categorical Exclusions

NOTE:  USFS CATEXs under 36 CFR 220.6(d) do not require supporting analysis or documentation beyond Item 8b. of the CATEX form above.

36 CFR 220.6(d) Categories of actions for which a project or case file and decision memo are not required.  A supporting record and a decision memo are not required, but at the discretion of the responsible official, may be prepared for the following categories:
 
(5) Repair and maintenance of recreation sites and facilities. 
Examples include but are not limited to: 
(i) Applying registered herbicides to control poison ivy on infested sites in a campground; 
(ii) Applying registered insecticides by compressed air sprayer to control insects at a recreation site complex; 
(iii) Repaving a parking lot; and 
(iv) Applying registered pesticides for rodent or vegetation control. 
This CE would be applied to NBRC grants that promote tourism or recreation, or grow the capacity for successful community economic development through the routine repair and maintenance of recreation sites and facilities on federal, state, tribal, or private lands in the NBRC region. The use of fungicides, herbicides or pesticides under the application of this CE would be limited to those with active ingredients registered with the EPA.



36 CFR 220.6(e) Categories of actions for which a project or case file and decision memo are required [e.g. supporting documentation].  A supporting record is required and the decision to proceed must be documented in a decision memo for the categories of action in paragraphs (e)(1) through (25) of this section. As a minimum, the project or case file should include any records prepared, such as: The names of interested and affected people, groups, and agencies contacted; the determination that no extraordinary circumstances exist; a copy of the decision memo; and a list of the people notified of the decision. If the proposed action is approval of a land management plan, plan amendment, or plan revision, the plan approval document required by 36 CFR part 219 satisfies the decision memo requirements of this section.

(1) Construction and reconstruction of trails. 
Examples include, but are not limited to: 
(i) Constructing or reconstructing a trail to a scenic overlook, and 
(ii) Reconstructing an existing trail to allow use by handicapped individuals. 
Application of the CE will be limited to the following NBRC activities: 
This CE would be applied to NBRC grants that promote tourism or recreation, or grow the capacity for successful community economic development through the construction and reconstruction of trails on federal, state, tribal, or private lands in the NBRC region.  

(2) Additional construction or reconstruction of existing telephone or utility lines in a designated
corridor.
Examples include, but are not limited to: 
(i) Replacing an underground cable trunk and adding additional phone lines, and 
(ii) Reconstructing a power line by replacing poles and wires. 
Application of the CE will be limited to the following NBRC activities: 
This CE would be applied to NBRC grants that support the development of public or telecommunications
infrastructure, or otherwise grow the capacity for successful community economic development through the routine construction and reconstruction of telephone and electric utility lines on federal, state, tribal, or private lands in the NBRC region. 

(5) Regeneration of an area to native tree species, including site preparation that does not involve the use of herbicides or result in vegetation type conversion. 
Examples include, but are not limited to: 
(i) Planting seedlings of superior trees in a progeny test site to evaluate genetic worth, and 
(ii) Planting trees or mechanical seed dispersal of native tree species following a fire, flood, or landslide. 
This CE would be applied to NBRC grants that promote resource conservation, tourism, recreation, or the preservation of open space through the regeneration of areas to native tree species on federal, state, tribal, or private lands in the NBRC region. 

(6) Timber stand and/or wildlife habitat improvement activities that do not include the use of herbicides or do not require more than 1 mile of low standard road construction. 
Examples include, but are not limited to:  
(i) Girdling trees to create snags; 
(ii) Thinning or brush control to improve growth or to reduce fire hazard including the opening of an existing road to a dense timber stand; 
(iii) Prescribed burning to control understory hardwoods in stands of southern pine; and 
(iv) Prescribed burning to reduce natural fuel build-up and improve plant vigor. 
This CE would be applied to NBRC grants that promote resource conservation, tourism, recreation, or the preservation of open space, or otherwise grow the capacity for successful community economic development through timber stand and wildlife habitat improvement activities on federal, state, tribal, or private lands in the NBRC region. The construction of low standard roads under the application of this CE would be limited to roads 1 mile or less in length constructed for the primary purpose of accessing the timber stand and wildlife habitat improvement activities that are otherwise inaccessible.  

(7) Modification or maintenance of stream or lake aquatic habitat improvement structures using native materials or normal practices. 
Examples include, but are not limited to: 
(i) Reconstructing a gabion with stone from a nearby source; 
(ii) Adding brush to lake fish beds; and 
(iii) Cleaning and resurfacing a fish ladder at a hydroelectric dam. 
This CE would be applied to NBRC grants that promote resource conservation, tourism, or recreation, or otherwise grow the capacity for successful community economic development through the modification or maintenance of stream or lake aquatic habitat improvement structures on federal, state, tribal, or private lands in the NBRC region. 

(11) Post-fire rehabilitation activities, not to exceed 4,200 acres (such as tree planting, fence replacement, habitat restoration, heritage site restoration, repair of roads and trails, and repair of damage to minor facilities such as campgrounds), to repair or improve lands unlikely to recover to a management approved condition from wildland fire damage, or to repair or replace minor facilities damaged by fire. 
Such activities: 
(i) Shall be conducted consistent with Agency and Departmental procedures and applicable land and resource management plans; 
(ii) Shall not include the use of herbicides or pesticides or the construction of new permanent roads or other new permanent infrastructure; and 
(iii) Shall be completed within 3 years following a wildland fire. 
This CE would be applied to NBRC grants that promote resource conservation, tourism, or recreation, or otherwise grow the capacity for successful community economic development through post-fire rehabilitation activities on federal, state, tribal, or private lands in the NBRC region. 

(12) Harvest of live trees not to exceed 70 acres, requiring no more than 1⁄2 mile of temporary road construction. Do not use this category for even-aged regeneration harvest or vegetation type conversion. The proposed action may include incidental removal of trees for landings, skid trails, and road clearing. 
Examples include, but are not limited to: 
(i) Removal of individual trees for sawlogs, specialty products, or fuelwood, and 
(ii) Commercial thinning of overstocked stands to achieve the desired stocking level to increase health and vigor. 
This CE would be applied to NBRC grants that support the development of transportation or public infrastructure, promote resource conservation, provide job skills training, or otherwise grow the capacity for successful community economic development through the harvest of live trees on federal, state, tribal, or private lands in the NBRC region.   

(13) Salvage of dead and/or dying trees not to exceed 250 acres, requiring no more than 1⁄2 mile of temporary road construction. The proposed action may include incidental removal of live or dead trees for landings, skid trails, and road clearing. 
Examples include, but are not limited to: 
(i) Harvest of a portion of a stand damaged by a wind or ice event and construction of a short temporary road to access the damaged trees, and 
(ii) Harvest of fire-damaged trees. 
This CE would be applied to NBRC grants that support the development of transportation or public infrastructure, promote resource conservation or job skills training, or grow the capacity for successful community economic development through the salvage of dead and/or dying trees on federal, state, tribal, or private lands in the NBRC region. 

(14) Commercial and non-commercial sanitation harvest of trees to control insects or disease not to exceed 250 acres, requiring no more than 1⁄2 mile of temporary road construction, including removal of infested/infected trees and adjacent live uninfested/uninfected trees as determined necessary to control the spread of insects or disease. The proposed action may include incidental removal of live or dead trees for landings, skid trails, and possible clearing. 
Examples include, but are not limited to: 
(i) Felling and harvest of trees infested with southern pine beetles and immediately adjacent uninfested trees to control expanding spot infestations, and 
(ii) Removal and/or destruction of infested trees affected by a new exotic insect or disease, such as emerald ash borer, Asian long horned beetle, and sudden oak death pathogen. 
This CE would be applied to NBRC grants that promote resource conservation, tourism, recreation, or job skills training through the sanitation harvest of trees to control insects or disease on federal, state, tribal, or private lands in the NBRC region. 

(19) Removing and/or relocating debris and sediment following disturbance events (such as floods, hurricanes, tornados, mechanical/engineering failures, etc.) to restore uplands, wetlands, or riparian systems to pre-disturbance conditions, to the extent practicable, such that site conditions will not impede or negatively alter natural processes. 
Examples include but are not limited to: 
(i) Removing an unstable debris jam on a river following a flood event and relocating it back in the floodplain and stream channel to restore water flow and local bank stability; 
(ii) Clean-up and removal of infrastructure flood debris, such as, benches, tables, outhouses, concrete, culverts, and asphalt following a hurricane from a stream reach and adjacent wetland area; and 
(iii) Stabilizing stream banks and associated stabilization structures to reduce erosion through bioengineering techniques following a flood event, including the use of living and nonliving plant materials in combination with natural and synthetic support materials, such as rocks, riprap, geo-textiles, for slope stabilization, erosion reduction, and vegetative establishment and establishment of appropriate plant communities (bank shaping and planting, brush mattresses, log, root wad, and boulder stabilization methods). 

This CE would be applied to NBRC grants that support the development of transportation or public infrastructure, promote resource conservation or recreation, or otherwise grow the capacity for successful community economic development through the removal and relocation of debris and sediment following disturbance events to restore uplands, wetlands, or riparian systems on federal, state, tribal, or private lands in the NBRC region.
















APPENDIX C 
APPLICANT FLOODPLAIN COMPLIANCE SCREENING TEMPLATE

How to Use This Template
This template is designed to assist the applicant with prescreening of federally proposed projects potentially located in a floodplain in support of the Agency’s floodplain compliance decision-making process. Color-coding is used to clearly distinguish between different types of content:
· Red Text: Placeholders that require project-specific information. Replace this text with the appropriate details for your project.
· Blue Text: Hyperlinks to references or information.
· Black Text: Standard or boilerplate language that may not need to be altered. However, ensure that this language applies to your specific project before leaving it in place.
As you use this template, please carefully review the links provided to the governing regulations and when and where applicable.
Introduction and Compliance with Federal Regulations
The Northern Border Regional Commission has prepared an applicant floodplain compliance screening process in compliance with Executive Order (EO) 11988 (Floodplain Management), 44 CFR Part 9 (Floodplain Management and Protection of Wetlands), and the laws and regulations governing the National Flood Insurance Program. Executive Order 11988 requires federal activities to avoid impacts to floodplains and to avoid direct and indirect support of floodplain development to the extent practicable.

Floodplain Screening Process
Project Title: [Insert Project Title]
Program: [Insert Program Name]
Grant #: [Insert Grant Number]
Federal Agency: Northern Border Regional Commission
Date: [Insert Date]

Description of the Proposed Action
[Insert Organization Name] is seeking $[insert amount] from the Northern Border Regional Commission through the [insert program name] for the [insert Project Name] located in [insert the project address and project coordinates]. 

[Insert Purpose and Need for the Proposed Action e.g., "the acquisition and renovation of a vacant building for mixed-use development."].

Proposed activities [insert detailed project activities that clearly outline the scope and scale of the project to give a comprehensive understanding of the proposed actions]. Please include a reference to any figures or attachments, e.g., "See Figure 1."

Step 1: Determine if a Proposed Action is located in a 100-year floodplain (also known as the 1 percent-annual chance flood or base flood elevation (BFE), a 500-year floodplain (also known as the 0.2 percent annual chance flood), or a Floodway

This determination applies to actions where federal funds are used for new construction, substantial improvement, or to address substantial damage to structures or facilities.

· The Proposed Action [is / is not] located in a 100-year floodplain, a 500-year floodplain, or a Floodway. This was determined using the [insert authoritative source such as a FEMA Flood Insurance Rate Maps (FIRM)ette, FEMA Map Service Map, Elevation Certificate, Special Flood Hazard Area (SFHA) Determinations Report, or Flood Zone Determination report]. Please attach the supporting documentation.
· The Proposed Action [is / is not] considered a critical action as it [is / is not] located in 500-year floodplain. Critical Action means an action for which even a slight chance of flooding is too great and includes, but is not limited to, those which create or extend the useful life of structures or facilities referenced in  44 CFR Part 9.4. 
· The Proposed Action [is / is not] considered a non-critical action as it [is / is not] located in a 100-year floodplain. Non-critical Actions are proposed actions that include but are not limited to facilities such as housing, community centers, independent living for the elderly, and commercial activities. 
· The proposed action [is / is not located] in a Floodway, which is the most vulnerable area identified on a 100-year or 500-year floodplain map as a channel where water moves fastest and deepest during a flood. 
· Since the project site is [inside / outside] the 100-year floodplain (also known as the 1 percent-annual chance flood or base flood elevation (BFE) and/or [inside / outside] a 500-year floodplain (also known as the 0.2 percent annual chance flood) , further analysis under the Agency’s 8-Step Floodplain Decision-Making Process [is / is not] warranted.  

If your project sits outside the 100-year floodplain, the 500-year floodplain, and the floodway, your screening is complete.

If your project is located inside a 100-year or 500-year floodplain, please proceed to Step 2.



Step 2: Identify and evaluate the practicable alternatives
Identify and evaluate at least three alternatives, including, when possible, alternative sites outside the floodplain, alternative actions, and the “no action” option.
In addition to the Proposed Action, the applicant considered and dismissed the following alternatives. Factors such as the natural environment, social concerns, economic aspects, and legal constraints were analyzed in determining the practicability of all alternatives:
· Alternative Site:
· Redesign the proposal:
· No Action Alternative: The No Action Alternative would result in no federal funds supporting [insert brief project description]. The No Action Alternative would result in no impacts to floodplains but would not address the [insert need of the Proposed Action].
If alternatives analysis results in a decision to relocate the project out of the 100-year or 500-year floodplain, or the no action alternative is selected, your screening is complete.
If your project is still proposed within a 100-year or 500-year floodplain, please proceed to Step 3.

Step 3: Verify your community participates in the National Flood Insurance Program
· https://www.fema.gov/flood-insurance/work-with-nfip/community-status-book

Step 4: Document project proposal compliance with municipal or county floodplain regulations 
· Provide documentation of support from municipal or county officials in compliance with municipal or county floodplain regulations.  Project proposals must be compliant with municipal or county regulations governing development in the floodplain. 

Step 5: Document project proposal compliance with state floodplain regulations
· Provide documentation of support from the state floodplain manager (ME,NH,NY,VT) in compliance with the state’s floodplain regulations. Project proposals must be compliant with state floodplain regulatory requirements.  

Step 6: Identify potential direct and indirect impacts associated with floodplain development
Direct impacts definition: Changes in floodplain or wetland values and functions and changes in the risk to lives and property caused or induced by an action or related activity. Impacts are caused whenever these natural values and functions are affected as a direct result of an action. An action which would result in the discharge of polluted storm waters into a floodplain or wetland, for example, would directly affect their natural values and functions. Construction-related activities, such as dredging and filling operations within the floodplain or a wetland would be another example of impacts caused by an action.
Indirect impacts definition: An indirect result of an action whenever the action induces or makes possible related activities which effect the natural values and functions of floodplains or wetlands or the risk to lives and property. Such impacts occur whenever these values and functions are potentially affected, either in the short- or long-term, as a result of undertaking an action.
· Property Impacts:
Guidance: Clearly state the estimated cost of the Proposed Action, representing the new property value at the site. When analyzing impacts, assume that no mitigation measures are in place. Any planned mitigation measures should be omitted from this section and discussed separately in Step 7. Focus on the following areas:
· Risk of Loss: Assess potential property damage by focusing on flood frequency at the location. Use FEMA Flood Insurance Rate Maps (FIRM)ette, FEMA Map Service Map, Elevation Certificate, Special Flood Hazard Area (SFHA) Determinations Report, Flood Zone Determination reports, or local flood records to determine how often the area floods and the likelihood of future events.
· Economic Impact: Briefly discuss the potential broader economic effects of property damage.
Example Language:
The Proposed Action is estimated to cost $XXX. This is an additional property/monetary value that does not currently exist at the Proposed Action location and has the potential to be lost or otherwise damaged as a result of a flooding event. Given the ###-year flood frequency in this area, there is a significant risk of recurring damage. This could also lead to [insert potential broader economic impacts], such as [fill in the example(s)].
· Impacts on Lives:
Guidance: Analyze and describe the potential risks to human life and safety associated with the proposed floodplain development. Focus on the following areas:
· Population at Risk: Identify the number and types of people who will be present at the site, including residents, employees, and visitors. Consider both permanent and transient populations.
· Historical Flood Data: Utilize available historical data to assess the likelihood and impact of flooding on these populations. This can include the frequency of past floods and documented effects on life and safety.
Example:
The proposed development will accommodate approximately [insert number] individuals, including [specify population types, e.g., residents, employees, visitors]. Located within a ###-year floodplain, these individuals face a significant risk of harm during a flood event. Historical records show that flooding in this area has occurred [insert frequency, e.g., twice in the last decade], leading to [insert impacts, e.g., emergency evacuations, temporary displacement]. Such events pose a particular risk to vulnerable groups, including [insert vulnerable groups, e.g., elderly residents, children, individuals with disabilities], who may have limited ability to evacuate or seek shelter during a flood.
· Impacts to Floodplain Health and Function:
Guidance: Assess how the proposed development might affect the natural functions and overall health of the floodplain. Focus on the following areas:
· Hydrology: Describe how the development may alter water flow within the floodplain, particularly if it involves adding fill, which can reduce the floodplain's capacity to store and convey floodwaters, and the introduction of impervious surfaces, which can increase surface runoff and flood risk both on-site and downstream.
· Ecosystems: Evaluate the potential impact on local ecosystems, including disruption to habitats, plant and animal species, and the natural processes that occur in the floodplain.
· Soil and Water Quality: Consider how the development might affect soil stability and water quality, including the potential for erosion, sedimentation, and pollution.

Step 7: Where practicable, design or modify the Proposed Action to minimize the potential adverse impacts to lives, property, and floodplain health and function
Guidance: In this step, focus on identifying and detailing the measures that can be taken to reduce or minimize the potential adverse impacts to property, lives, and the health and function of the floodplain, as identified in Step 6. For each impact category, consider practical design modifications, operational changes, or other mitigation strategies. The objective is to mitigate the risks to the greatest extent possible, given the constraints of the project's location within a 100-year or 500-year floodplain.
Important Note: The analysis in this step should not include actions or measures that are impractical or impossible given the specific circumstances of the project.
1. Property Impacts:
Guidance: Evaluate how the design of the Proposed Action can be modified to reduce the potential for property damage due to flooding. Consider strategies such as:
· Elevation of Structures: Raising buildings and critical infrastructure above the base flood elevation to reduce the risk of flood damage.
· Use of Flood-Resistant Materials: Incorporating materials that are less susceptible to water damage in areas likely to be impacted by floodwaters.
· Protective Barriers: Installing temporary or permanent barriers that can prevent floodwaters from reaching critical assets.
· Flood Insurance: Ensure that property owners are informed about the availability and importance of flood insurance, particularly in high-risk areas. Document any requirements or recommendations for flood insurance coverage as part of the project plan.
· Site Layout Adjustments: Positioning the most valuable or sensitive parts of the development in less vulnerable areas within the site.
2. Impacts on Lives:
Guidance: Focus on the safety of individuals who will live, work, or visit the site. Consider measures that can minimize the risk to human life in the event of a flood, such as:
· Evacuation Planning: Developing clear, well-documented evacuation routes and procedures that are accessible to all, including vulnerable populations.
· Early Warning Systems: Implementing systems that provide advance notice of flood events, giving occupants time to evacuate safely.
· Safety Features: Designing buildings and infrastructure with features that enhance occupant safety during a flood, such as elevated walkways, flood-resistant building materials, safe rooms, or areas designed to provide refuge above flood levels.
3. Impacts to Floodplain Health and Function:
Guidance: Address how the project can be designed or modified to preserve the natural functions of the floodplain. Consider the following:
· Minimizing Fill: Where possible, reduce the amount of fill added to the floodplain to avoid disrupting natural water flow and storage capacity.
· Permeable Surfaces: Use permeable materials for roads, parking lots, and other surfaces to allow water infiltration and reduce surface runoff.
· Vegetation and Buffers: Preserve or restore natural vegetation, including buffer zones along waterways, to support biodiversity and reduce erosion.
· Hydrology Maintenance: Ensure that the project design does not significantly alter the natural hydrology of the area, particularly in ways that could increase flood risks downstream or degrade water quality.

Due to the location of the Proposed Action within the floodplain, it is not feasible to design or modify the project in a way that completely avoids the potential impacts to property, lives, and floodplain health and function identified in Step 5. However, the applicant has identified the following actions to minimize these potential impacts:
· Property Impacts: [Insert details]
· Impacts to Lives: [Insert details]
· Impacts to Floodplain Health and Function: [Insert details]

Step 8: Re-evaluate alternatives
Guidance: In this step, reassess the alternatives to the Proposed Action using the information gathered in Steps 6 and 7. Determine whether any alternative options could effectively reduce the identified impacts. If no practicable alternatives exist that fulfill the purpose of the Proposed Action while minimizing impacts, clearly state this conclusion.
In considering the information gained in Steps 6 and 7, the applicant’s position is there [are / are no] practicable alternatives to the Proposed Action. Alternatives to the Proposed Action would fail to address [insert purpose of the proposed action].


 
