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Meet your NBRC Team Today! 

• Andrea K. Smith, Director of Programs & Partnerships

• Shannon Kelly, NEPA Advisor

• Malana Tamer, Senior Grant Administrator



Reminders for today
Today’s training session will be recorded 

Please keep your microphone muted unless you are asking a question during the Q&A! 

Use the CHAT! 
• Introduce yourselves! Share: your name, organization and NBRC grant 

project name 
• Share any technical issues you may be having
• Ask grant related questions

Plenty of time for Q & A! 

The slide deck will be made available along with the resources discussed



New Grantee Training Sessions
Welcome & Next Steps: Grant Agreements, LDDs, PNTP/NTP

PNTP/NTP

Compliance (Reporting) & Reimbursements 

GMS Navigation

Amendments & Closeout

National Environmental Policy Act (NEPA)
 Watch the Recording | PowerPoint | Transcript | NEPA Resources webpage

Build America Buy America Act(BABAA)
Watch the Recording | PowerPoint | BABAA Resources webpageO
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https://youtu.be/siyf0XCkyAY
https://www.nbrc.gov/new-grantee-session-2-nepa.pdf
https://www.nbrc.gov/userfiles/files/New%20Grantee%20Support/NEPA%20Session%20Transcript.pdf
https://www.nbrc.gov/content/NEPA
https://www.youtube.com/watch?v=ubS6j9AOt_M&list=PL9c9BVlBjTRjzIWo_V1lUP83T193P-xdb&index=1
https://www.nbrc.gov/babaa-training-grantees-2025.pdf-0
https://www.nbrc.gov/content/BABAA


Session 2: Partial Notice to Proceed (PNTP) & NTP

Agenda

NBRC Grant Lifecycle

Step 1-4

Step 5: Partial Notice to Proceed (PNTP): Optional

Step 6: NEPA (National Environmental Policy Act) & NHPA (National Historic 
Preservation Act) Section 106

Step 7: Notice to Proceed (NTP)

Next Up

Q&A



NBRC Grant Lifecycle: Where am I?
3 yr Performance Period

1 yr to complete



NBRC notifies all successful entities of their award with a letter. 
Note: Not a Notice to Proceed! 

Step 2: Negotiations
Revisions completed by July 1st, 2026

Step 1: Notice of Award

Step 3: Local Development Districts (LDDs)
All Catalyst Program awardees are required to use and sign a contract with the Local Development District 
(LDD) for grant administration.
Exception for state government entities, LDDs, or LDD waiver from pre-application

Step 4: Grant Activation
NBRC issues a Grant Agreement(GA) for review and acceptance that outlines the terms and conditions of the 
award. 



Step 5: Partial Notice to Proceed(PNTP)
OPTIONAL!

Consider requesting a PNTP if components of your project may require financial support to 
achieve a full Notice to Proceed. Discuss options with your LDD. 

The Grant Administration Compliance Manual has information re: requesting PNTPs and the 
Grantee Toolkit has information as to how to inform NBRC of the request.

Limited access to funds can be granted for: 

LDD Grant Administration Costs
• Up to 50% of budgeted LDD total 
• Requires an executed LDD contract

NEPA Costs
• Requires documentation of scope, budget and timeline (template available)
• NEPA scope must be approved by NBRC

Match and Cost Share Accrual
• Request for in-kind match accrual, property transfers or other unique and necessary match 

and cost share that must happen before the NTP



Step 1

Does the project qualify for an 
Administrative Categorical 
Exclusion1,2,3, a Programmatic 
Categorical Exclusion1,2,3, or 
Adoption4 of another federal 
agency’s completed environmental 
review?

YES → Does project require additional 
consultations to satisfy a CATEX 
determination?
NOTE: Real property/real estate acquisitions have 
additional requirements

If yes, proceed to step two

NO → Project requires 
an Environmental Assessment (EA) to 
complete NEPA; skip to step three

Step 2

Will the project need more time and 
costs to support a CATEX 
determination?

YES → PNTP is available for:
              Specified NEPA Costs
              LDD Costs
              Accruing In-Kind Match

NO → Submit NEPA information and 
supporting documentation to help finalize 
the CATEX review and receive a full NTP

 

Step 3

Project requires an Environmental 
Assessment (EA) to complete 
NEPA

YES → Consult NBRC for NEPA tasks 
and costs.

PNTP is required and available for:
Specified NEPA Costs
LDD Costs
Accruing In-Kind Match

Assess the need for PNTP early!

Integration of the National Environmental Policy Act Into the Northern Border Regional Commission's (NBRC) 
Decision-Making Processes1

Determining the Appropriate Level of NEPA Review (helps determine whether a PNTP is needed)

PNTP-Decision Tree

https://www.federalregister.gov/documents/2026/02/24/2026-03697/integrate-the-national-environmental-policy-act-into-the-northern-border-regional-commissions-nbrc
https://www.federalregister.gov/documents/2024/05/15/2024-10615/adoption-of-categorical-exclusions-established-by-the-denali-commission
https://www.federalregister.gov/documents/2025/07/11/2025-12958/adoption-of-categorical-exclusions-under-the-national-environmental-policy-act
https://www.federalregister.gov/documents/2026/02/24/2026-03697/integrate-the-national-environmental-policy-act-into-the-northern-border-regional-commissions-nbrc
https://www.federalregister.gov/documents/2024/05/15/2024-10615/adoption-of-categorical-exclusions-established-by-the-denali-commission
https://www.federalregister.gov/documents/2025/07/11/2025-12958/adoption-of-categorical-exclusions-under-the-national-environmental-policy-act
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title42-section4336c&num=0&edition=prelim
https://www.federalregister.gov/documents/2026/02/24/2026-03697/integrate-the-national-environmental-policy-act-into-the-northern-border-regional-commissions-nbrc


Reliance on these documents is 
subject to the following publication 
requirements:

(a) NBRC must file the EIS as a final
statement consistent with 42 U.S.C. 
7609.

(b) NBRC must prepare its own FONSI 
for the action and provide public notice 
of the finding.

(c) NBRC must document its reliance on 
another agency's CATEX determination, 
including a determination that no 
extraordinary circumstances are present 
and that NBRC's action is substantially 
the same as the action covered by the 
CATEX determination it is choosing to 
rely upon. Additionally, NBRC must 
publish the CATEX determination on the 
NBRC website.

Can Adopt When:

(1) The action covered by the original 
CATEX determination, EA, or EIS and 
the NBRC proposed action are 
substantially the same; and

(2) The original CATEX determination, 
EA, or EIS meets NBRC standards for 
an adequate CATEX, EA, or EIS.

NBRC must make its own evaluation of 
the environmental issues and take 
responsibility for the scope and content of 
the CATEX determination, EA, or EIS, and 
confirm, after independent review, the 
analysis meets the requirements for an 
adequate NEPA document consistent 
with these procedures and the CEQ 
regulations.

Wherever practicable, NBRC will 
utilize the following efficiency 
methods to reduce or eliminate 
duplication, allow for efficient 
timelines for the NEPA process, 
and prepare streamlined and 
effective NEPA documents. 

NBRC may rely on a CATEX 
determination, final EA, or final EIS 
(Environmental Impact Statement) 
prepared by another agency in 
whole or in part.

NOTE: Cannot adopt state-level 
environmental reviews ((Act 250, 
Mini-NEPA, SEQR) unless another 
federal agency designates the state 
as lead federal agency in writing

Assess the need for PNTP early!
 
Integration of the National Environmental Policy Act Into the Northern Border Regional Commission's (NBRC) 
Decision-Making Processes1

Efficient NEPA Reviews  (Adoption of another federal agency’s environmental review)

PNTP-Decision Tree

https://www.federalregister.gov/documents/2026/02/24/2026-03697/integrate-the-national-environmental-policy-act-into-the-northern-border-regional-commissions-nbrc


Applicant responsibilities 

Work under NBRC direction and assist 
NBRC in fulfilling its NEPA obligations 
by preparing NEPA analyses and 
documents that comply with the 
provisions of NEPA and the 
requirements set forth in these 
procedures

Related to preparing NEPA analyses and 
documents may include, but are not 
limited to, the following:

(1) Preparing EAs, EISs, and supporting 
environmental documentation.

(2) Submitting all NEPA and supporting 
environmental documents created 
pursuant to these procedures to 
NBRC for review and approval before 
public distribution.

(3) (3) Creating and distributing public 
notices when appropriate

(4) Coordinating public hearings and 
meetings as required.

 

(Continued)

(5) For proposed actions for which 
NBRC is the lead or sole federal 
agency, consult and receive 
approval from NBRC prior to 
obtaining a contractor for 
preparing an EA or EIS 
document.

(6) Informing NBRC promptly of 
any difficulties encountered in 
meeting the established 
schedule and milestones and 
recommending adjustments as 
needed to ensure compliance.

Assess the need for PNTP early!

Integration of the National Environmental Policy Act Into the Northern Border Regional Commission's (NBRC) 
Decision-Making Processes1

Applicant / Grantee Preparation of NEPA Documents (Roles and Responsibilities) 

PNTP-Decision Tree

https://www.federalregister.gov/documents/2026/02/24/2026-03697/integrate-the-national-environmental-policy-act-into-the-northern-border-regional-commissions-nbrc


PNTP Request

1. Work with your LDD to determine if a PNTP is needed. 

2. Complete the form and include all required documentation

3. Upload to GT record and email admin@

Download PNTP Request Form

https://www.nbrc.gov/userfiles/files/Forms%20%26%20Waivers/PNTP%20Request%20Form%20Feb%202025.pdf


PNTP Issuance
The following items are now in place to receive a Partial Notice to Proceed:
✓ LDD Contract (Step 3)
✓ Executed Grant Agreement (Step 4)
✓ NEPA Scope of Work approved by NBRC 
✓ Match Commitment Form 1002 and sources (if applicable per request)

Next Step: 



PNTP Issuance
A PNTP authorizes 
the grantee to 
commit and expend 
funds for eligible 
and pre-approved 
project activities 
ONLY!



Step 6: NEPA : National Environmental 
Policy Act & National Historic Preservation 
Act Section 106

NEPA & NHPA Section 106 satisfaction (when applicable) is required for a Notice to Proceed! 

National Environmental Policy Act (NEPA) – 1970
• Promote the protection, preservation, and enhancement of the environment. 
Purpose: 
• Requires federal agencies to consider the environmental impacts of their actions and decisions 

before they act.

National Historic Preservation Act Section 106
• Requires that “…the head of any Federal agency having direct or indirect jurisdiction over a 

proposed Federally or federally assisted undertaking in any State and the head of any Federal 
department or independent agency having authority to license any undertaking shall, prior to 
the approval of the expenditure of any federal funds on the undertaking or prior to the issuance 
of any license, as the case may be, take into account the effect of the undertaking on any 
district, site, building, structure, or object that is included in the National Register”.



NEPA Review

Initial NEPA review began in July 2026
• Programmatic CATEX's (i.e., feasibility, planning only) are currently being processed.  As they are finalized, NBRC will upload the executed CATEX 

Determination to the file section of the project's grant record in the GMS. An email confirming same will also be sent to the project and LDD contacts.
• In parallel to processing programmatic CATEX's, projects requiring NHPA Section 106, Section 7, or for whom we need additional information to make a 

NEPA determination are also current being processed and outreach underway. Grantees should be checking their GMS email for these communications. 
Promptly responding to these inquiries is helpful. Important note: Projects requiring Section 106 consultation have a longer  analysis period as state SHPO 
have 30 days for review.

• If a CATEX is not available for the project, and the project involves another federal funder for the same project locations, scope etc. NBRC will next explore 
an adoption.  Grantees should be checking their GMS email for these communications as often additional information is needed from the grantee/other 
federal funding agency and respond as promptly as possible.

• If there is no eligible CATEX or available option to Adopt another federal agency’s environmental review, the project triggers an Environmental Assessment 
(EA). Detailed next step guidance for these projects will occur in the coming weeks.

• Grantee completes and submits comprehensive NEPA Intake and Record of Consideration Form at 
application as a required support document.

• Once awards are made, NBRC commences with NEPA review and analysis to make a determination. 
• NBRC staff or a representative from the environmental consulting firm, will provide notice of NEPA 

determination or notify grantee of need for additional NEPA information and/or documentation that 
is required to make a determination

• Initial determination/outreach to all grantees occurs 30-60 days following award
• Grantee will determine if a Partial Notice to Proceed (PNTP) is needed for NEPA costs. 
• NBRC/Consultant will approve NEPA scope of work submitted in support of a PNTP request.
• Grantee & NBRC/consultant will work together to satisfy NEPA
• NBRC will notify the grantee once satisfied and upload documentation to the record within the 

GMS.

Summary of Process



Step 7: Notice to Proceed(NTP)
A Notice to Proceed must be secured within a year of date of award. 

A Full Notice to Proceed (NTP) authorizes the grantee to commit and expend funds for all project related 
activities in alignment with the project budget (SF424cbw) on file. 

No project contracts should be signed until a NTP is secured. Expenses incurred under contracts that 
pre-date the NTP are not eligible for NBRC reimbursement or to be counted as match. 

The following items MUST be in place to receive a NTP:

✓ Executed Grant Agreement
✓ LDD Contract
✓ NEPA satisfied
✓ Match Commitment Form 1002 and sources
✓ RD 400 Assurance Agreement (USDA ONLY)



Grantees submit documentation of committed match/cost share to NBRC:

NBRC Form 1002: The amount of match listed in the grant agreement must be 
committed to serve as match for the project and not been previously committed or 
expended. The amount of match in the Grant Agreement must align with Form 1002 
and commitment documentation from each source listed must be provided. 

The form should identify the source amount and the match amount being applied to 
the project. 

Securing Match Funds

Important: No vendor contracts, commitments of funds or expenditure of match funding 
without NBRC approval is allowable. 

Match requirements may be met by other Federal grants where authorized for up to 80% of the 
total project cost, so as not to exceed the maximum federal contribution allowed as outlined 
in Supplements to Federal grant programs  40 USC 15506. 



Form 1002/Source Documentation
Source 
Documentation 
Examples: 
Grant award letter

Municipal lending
Letter of cash or in-kind 
commitment from grantee 
or other source 

Equipment assessments



NTP Issuance
The following items are now in place to receive a Notice to Proceed:
✓ LDD Contract (Step 3)
✓ Executed Grant Agreement (Step 4)
✓ NEPA satisfied (Step 6)
✓ Match Commitment Form 1002 and sources (Step 7)

Next Step: 



NTP Issuance

The date of a Full Notice to Proceed is 
important! 

A Full Notice to Proceed (NTP) 
authorizes the grantee to commit and 
expend funds for all project related 
activities in alignment with the project 
budget on file. 



Next Up: 

PNTP/NTP

Compliance (Reporting) & Reimbursements

 GMS Navigation

Amendments & Closeout

Welcome & Next Steps: Grant Agreements, LDDs, PNTP/NTP TO DO:
✓ Work with LDD to 

determine if a PNTP is 
right for your project! 

✓ Review the project 
budget and draft a PNTP 
request if applicable. 
Submit the PNTP request 
to NBRC. 

✓ Continue NEPA 
Coordination

✓ Continue BABAA Review 
(if applicable)

✓ Secure match funds and 
complete form 1002



Questions?



Grantee Resources
Federal Requirements for Awards
• 2 CFR Part 200 – Requirements for Federal Awards

• 40 USC Subtitle V. Regional Economic and Infrastructure Development

• National Environmental Protection Act (NEPA) - https://www.nbrc.gov/content/NEPA

• Build America Buy America Act (BABAA) -https://www.nbrc.gov/content/BABAA

Forms & Guidance
NBRC website 

 GMS Grantee Toolkit
• Locating records, uploading files, and completing required revisions, communication with NBRC

• Support on next award phases including grant agreements, amendments and progress reporting

 Grant Administration Compliance Manual
• Details on award process and project initiation activities

• Guidance on procurement, reporting, reimbursements, and more...

Human Support
• NBRC Staff – Please use the Collab Tab of the GMS award record and email admin@nbrc.gov.
• Your Local Development District

https://ecfr.io/Title-02/pt2.1.200
https://ecfr.io/Title-02/pt2.1.200
https://ecfr.io/Title-02/pt2.1.200
https://ecfr.io/Title-02/pt2.1.200
https://uscode.house.gov/view.xhtml?path=/prelim@title40/subtitle5&edition=prelim
https://uscode.house.gov/view.xhtml?path=/prelim@title40/subtitle5&edition=prelim
https://www.nbrc.gov/content/NEPA
https://www.nbrc.gov/content/BABAA
https://www.nbrc.gov/resources
https://www.nbrc.gov/content/local-development-districts
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